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Prioritizing Secondary
Education to

Reap the Demographic
Dividend in Bangladesh

Hossain Zillur Rahman
Former Adviser to the Caretaker Government and
Chairman, PPRC

dl

a dynamic education policy particularly that

focused on secondary education. The demand of
education has seen a steady rise over time. The matching
of demand and supply, however, has not been a linear
story. While the colonial state established zila schools
at district headquarters as model schools that among
other services ensured a steady supply of candidates
for the colonial bureaucracy, the spread of education
was primarily a community-driven affair in which local
patrons played an important role. After the birth of
Bangladesh, provision of basic education was enshrined
as a constitutional responsibility. The assumption

Reaping the demographic dividend requires

of this responsibility led to the nationalization of
primary schools i.e. a state take-over of community-
established schools, and a drive to ensure access to
primary education for all children. For the secondary
education sector, however, no such corresponding
policy engagement was undertaken. The spread of
secondary education thus continued to be a community-
driven affair but with two contrasting engagement by
the state — the assumption of an expanding regulatory
jurisdiction and a more limited resource engagement
in the way of partial subventions of teacher salaries (a
system administratively referred to as MPO or monthly
payment order). For the secondary education sector, the



engagement by the state was thus a much more ad hoc
process based on the patronage of different echelons
of the state, at different times, towards particular areas
where such schools are located. Notwithstanding this
process of ad hoc nationalization, the government
is now paying out a significant subvention towards
meeting the salary and benefits for the teachers of
non-government schools even though the system still
remains largely in private management.”

Table 1 describes the spread of secondary education
from the pre-Independence time. Since independence,
while the state has taken on the primary burden of
spread of primary education, the historical trend of
community playing the primary role has continued in
the area of secondary education with the state playing
an ad hoc supportive role through the system of salary
subventions.

students are covered by non-government schools. This
limited role of government is in fact a continuation
of the trend from colonial times when too secondary
schools were set up at community behest and the state
provided rudimentary support in the form of grant-in-
aid much akin to the contemporary MPO system.

Secondary education in Bangladesh is marked by a
tiny but well-resourced and well-performing public
sector and a very large non-government sector with
variable performance.

Part of the non-government schools enjoys support
from the state in terms of partial teacher salary
subventions (MPO) and some assistance in development
expenditures.

56 percent of secondary age children are not in
school.....

Tablel: Spread of Secondary Education in Bangladesh

Period
Government
Pre-1947 129
1947-71 122
1972-1990 56
1991-2000 0
2001-2009 8

Source: BANBEIS

The spread of girl education has seen a quantum increase
after the birth of Bangladesh. Up to independence in
1971, the percentage of secondary schools that were girl
schools were around 10 percent. Within the first decade
after independence the proportion of girl students in
secondary schools had risen to 30 percent. It rose to
43 percent in the following decade and since 2002, the
proportion of girl students have been out-numbering
boy students.

A reality check of the secondary education scenario in
Bangladesh reveals the following highlights:

97 percent of secondary students are in non-
government schools ....

The spread of secondary education in Bangladesh has
mostly been driven by community or non government
efforts. Government’s direct role in terms of the number
of government high schools has been virtually stagnant
since independence so that 97 percent of secondary

Type of School
Non-Government Others
1901 0
5064 12
4371 41
5900 126
1173 152

Out of a secondary education age group of 16.8 million
(Population Census 2011), 7.465 million or 44.32 percent
are in school while a staggering 9.379 million or 55.68
percent are not in school. These 9+ million who are not
in school include both those who have discontinued
after primary education and those who never enrolled
in school.

Rising costs of secondary education is a concern .....

Monthly school fee constitutes only a small proportion
of total costs of secondary education (this excludes
English medium schools). Three major cost categories
are (i) admission, session and yearly/development
fee, (ii) academic participation fee, and (iii) extra-
curricular activities fee. A PPRC study shows that as
against an average monthly fee of Taka 117 for the 45
surveyed schools, average annual burden of other fees
for a secondary student is Taka 2,923. However, this
average figure obscures significant variation amongst



school locations and school types. Dhaka city-based
schools have the highest annual average fee burden at
Taka 6,346 while the burden for other urban schools
is nearly a third at Taka 1,990. Rural schools have the
smallest fee burden at Taka 1,346. In terms of school
types, government schools have the smallest average
fee burden at Taka 1,840. Registered non-government
schools have by comparison the highest fee burden at
Taka 3,832.

Fees, results and school choice are intrinsically linked

Guardians tend to try and admit their students to those
schools which yield good results. In that sense, the
reputation for good results tends to be a dominating
factor over other factors such as fee levels in influencing
school choice. The stronger the reputation for good
results associated with a school, more competitive
becomes the school and in turn more willing is the
guardian to pay extra cost if necessary to ensure their
children’s entry into such schools. In general, therefore,
results, school choice and high fees have become
intrinsically linked with one another. However, while
this is broadly true for the non-government schools that
cater for nearly 97% of secondary students, government
schools are able to show better performance by being
more adequately resourced directly by the state (Table
2).

of non-government schools, it covers only a part of
school finances.

School finances of non-government schools show that
government MPO support covers only 52 percent
of teacher salaries and 25 percent of development
expenditures. Well-resourced non-government schools
that ensure good results have thus become intrinsically
linked to high annual fees.

High fees and good results are intrinsically linked but
there are opportunities for cost rationalization.

While high fees on account of ensuring good results has
a clear logic, there are considerable opportunities for
rationalization on specific fee items particularly those
related to admission and academic participation.

Quality of school governance is an area of concern.

The two major concerns here are continued presence of
ill-educated SMC chairs in a sizeable segment of rural
schools and ruling party influence on SMCs.

There has been steady erosion in the autonomy of
schools

This is true for many aspects of school functioning.
This applies both to government and non-government
schools that draw MPO support from government.

Table 2: School Performance in terms of SSC Results, 2010-2012

Category

Government

Non-Govt. MPO

School types

Non-Govt. Non-
MPO

School Locations Dhaka City

Other Urban

Rural

All

Source: PPRC Survey of 45 Secondary Schools, 2011

While MPO system is important for school finances

2010
60.2

45.8
2.1

60
58

51.2

% of SSC candidates securing GPA 5

2011 2012
60.3 66.2
47.9 53.4
2.8 2.8
65.3 72
55 61
6.3 53
52.2 57.5

Theabovescenario of secondary educationhasimportant
policy implications with regard to how well Bangladesh



can reap the demographic
dividend. Compared to primary
education, policy pre-occupation
has been much less pronounced
on secondary education. In part
this has been so because the

burden of secondary education
in Bangladesh has been primarily
on the non-government sector.
Though the state provides partial
finance for the sector, non-
government schools have had to
rely on high annual fees to bring
their finances up to the resource
levels enjoyed by the well-
performing but tiny public sector
schools. Good results and high
fees have become intrinsically
linked for the non-government
schools with the consequence
that poorer students are increasingly distant from good
results. Increasing disparity between the performance
of urban and rural schools is a manifestation of this
trend. The main opportunity open to poorer students to
fare well is admission into the very limited number of
public sector schools.

A more robust policy engagement with secondary
education has thus become a need of the hour. High
drop-out rate, increasing disparity in performance
between urban and rural schools and between poor and

Current policy thinking that sees stale
support to secondary education only
through the prism of the MPO system
requires a major review. A discrete
increase in the number of government
high schools has arguably become

a policy necessily in particular to
adaress the disparity issue.

\Y/,

the non-poor, high costs of education, and finally poor
standards of school autonomy and school governance,
all pose major challenges for Bangladesh’s youth as
they aspire to transform themselves into the productive
youth envisioned in the termionology of demographic
dividend.

Current policy thinking that sees state support to
secondary education only through the prism of the MPO
system requires a major review. A discrete increase in
the number of government high schools has arguably
become a policy necessity in particular to address the
disparity issue. A supplementary agenda to address the
disparity issue is to strengthen the secondary stipends
program both in its geographic targeting as well as in
coverage of new population segments such as low-
income urban settlements.

Perhaps the least focused policy agenda on secondary
education is the issue of decentralization and
strengthening of school autonomy. In practice thereverse
process has been in operation namely an increasing
process of centralization whereby bureaucratic
oversight by the ministry has overtaken many of the
basic school-level decisions while core central functions
such as school inspections have been rendered virtually
obsolete. A wide-ranging consultative process to map
out an effective decentralization agenda is an immediate
and highly meaningful policy priority.

N
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Youth in Bangladesh:
Demographic Dividend
or Development
Challenge

Debapriya Bhattacharya
Distinguished Fellow, Centre for Policy Dialogue and
Convener, Citizen’s Platform for SDGs, Bangladesh

1. Introduction

ccording to the definition of the United Nations,
the youth population is defined as those people

aged between 15 and 24 years (UNDESA, 2013).
This suggests that almost one out of every six persons
in the world can be identified as a youth. Sources
declare that the world is filled with young people more
than ever. The “youth bulge’ has become a common
experience in many developing countries including the
least developed ones. This is often related to a country’s
reaching a stage of development where it achieves
success in reducing infant mortality, but mothers still
have a high fertility rate. Thus, a large portion of most of
the countries” population is comprised of children and
youth.

Whether such a situation is a boon or a bane depends
on how the rest of the world chooses to act on it.
Accordingly, designing an appropriate set of policy and
institutional initiatives towards the youth community
has become one of the major development challenges
of our time.

2. State of Global Youth

The current global trend in youth population reveals
that Asia and Africa possess the largest youth
populations (UNDESA, 2015). Asia shows fluctuating
growth, with a significant decrease indicating that the
continent is gradually transiting out of its “demographic
dividend’. Although the number of youth in Asia is
projected to decline from 718 million
in 2015 to 711 million in 2030, Asia will
possess more youth than any other
region until around 2080 (UNDESA,
2015). On the other hand, the youth
population in Africa is increasing
exponentially and heading towards the
youth bulge as the number of youth
in Africa is projected to increase by
42 per cent by 2030 (UNDESA, 2015).
Conversely, Europe, Latin America
and the Caribbean, North America and
Oceania in the last six decades have
not experienced increasing growth of
their youth populations. The Youth
population of North America and
Oceania individually have always
remained below 100 million, and for
North America, the youth population



is currently on a declining trend (UNDESA, 2015).
Similarly, Europe is also going to experience a large
decline in the youth population (UN, 2015a).

Thus we observe that given the growth trends of youth
proportion in the world, development challenges
concerning the youth are gaining prominence in the
predominantly low and low-middle income countries.

3. Youth Bulge and Demographic Dividend

A demographic dividend is “the economic growth
potential resulting from shifts in a population’s age
structure, mainly when the share of the working-age
population (15 to 64) is larger than the non-working-
age share of the population (14 and younger, and 65
and older)” (UNFPA, n.d.). This increase in the young
working population is also known as a “youth bulge’,
which can create a window of opportunities that may
lead to increased savings, investment and higher
productivity alongside economic growth. But a youth
can only be productive if the labour market is flexible
enough to expand and accommodate them through
gainful employment. Some other contributing factors
in this regard include presence of policies allowing
and encouraging investment, access to adequate
saving mechanisms. Bloom, D., Canning, D., & Sevilla,
J. (2003) has outlined three positive outcomes that
include increased labour supply, increased savings and
increased investment into human capital. The ratio of
dependents to non-dependents may lower. In addition,
better labour force productivity and better standard of
living may also come with the youth bulge in a country.

According to the Seventh Five Year Plan of Bangladesh
(2016-2020), the core labour force age group of 15-59
years of age in Bangladesh, would increase significantly
by 2061. As mentioned in the plan document, this
increase would be from 86.7 million in 2011 to 152.3
million under the high scenario, 130.8 million under
the medium scenario and 117.1 million under the low
scenario (GED, 2015). If this young labour force is
properly trained and educated, and proper investments
are done in human resource development for the
coming years, then Bangladesh will reap the benefits
of the demographic dividend through a momentous
stimulation in the economy. However, if the increased
youth population is not met with an increase in
employment opportunities with satisfactory income,
the large mass of unemployed, frustrated youth is most
likely to become a potential source of economic and
social instability as well as political and security risks.

4. State of Youth Population in Bangladesh

Bangladesh is experiencing a growth in youth

population indicating that there are opportunities of a
demographic dividend. The youth population [18 - 35
years of age; The National Youth Policy (2003) defines
youth in Bangladesh as between 18-35 years of age
(DYD, 2003)] in Bangladesh is more than 33 per cent
of the total population (BBS, 2015), i.e. one third of the
total population belongs to the youth. The growth in
working-age population is accompanied by a positive
and exponential growth in gross domestic product
(GDP). To reap the benefits of this, Bangladesh has
to invest in the human capital. However, this is not
only a question of quantum of resources, but also the
quality of the human assets that is being produced.
Current public investment in education and health in
the country is as little as 2.09 per cent and 0.92 per cent
of GDP respectively (CPD, 2018a).

5. Major Area of Concern: Unemployment

The major concern that comes with the youth bulge is
the state of unemployment among youth. According
to UNDESA, there are following three challenges of a
youth bulge for the developing countries (UNDESA,
2015) as presented below.

i. Labour market absorption of the growing and
available youth working population

ii. Adequate economic growth to accommodate the
growing youth labour force.

iii. Lack of higher investment in education, training,
and health resources.

The most obvious consequence of the inability to
meet these challenges is an increasing rate of youth
unemployment. It can also be identified as a consequence
of mismanaged demographic dividend.

The unemployment rate among the youth in Bangladesh
had increased from 8.7 per cent in 2015-2016 to 10.6
per cent in 201617 in Bangladesh. This is significantly
higher than the national average of 4.2 per cent (CPD,
2018b). CPD has established that the possibility of
remaining unemployed increases with higher levels
of education (CPD, 2018b). More than one-third of
the total youth labour force with tertiary education
(34.3 per cent) remained unemployed in 2016-17. The
corresponding figure for female cohort was even higher
(42.5 per cent). The unemployment rate is higher in
rural areas in comparison to the urban counterpart
(CPD, 2018b). See tables for details.

Table 1: Unemployment rate by educational level,
gender and location (% of total youth labour force, age
15-29 in Bangladesh)



Education
S
2015-2016
None 6.7 8.7 7.6 4.8 4.6 47 6.1 7.4 6.7
Primary 6.4 14.5 9.0 6.2 10.7 7.9 6.4 13.4 8.7
Secondary 7.5 18.9 10.7 8.6 14.7 10.7 7.8 17.6 10.7
Higher Secondary 6.2 5.0 5.7 6.0 8.2 6.8 6.1 5.8 6.0
Tertiary 9.9 12.7 10.7 12.6 18.6 14.7 10.8 15.0 12.1
Others 1.1 1.0 1.1 0.6 0.0 0.3 0.9 0.4 0.7
Total 7.3 11.2 8.6 7.6 11.5 8.9 7.4 11.3 8.7
2016-2017
None 2.6 114 5.3 1.3 6.4 3.4 2.3 10.0 4.8
Primary 3.6 10.4 5.4 3.7 7.4 49 3.7 9.3 53
Secondary 7.1 11.2 8.8 59 13.2 8.6 6.7 11.7 8.7
Higher Secondary ~ 23.0 33.7 26.4 222 37.0 28.1 22.7 35.1 27.0
Tertiary 32.1 45.6 36.2 27.6 39.8 32.2 30.1 42.5 34.3
Others 7.9 0.0 7.5 8.5 0.0 8.1 8.0 0.0 7.6
Total 8.1 14.3 10.2 8.7 16.7 11.6 8.2 15.0 10.6

Source: Estimated from Bangladesh Labour Force Survey (2015-16) and (2016-17)

In addition, sources reveal that a notable share of
youth in 2016-2017 was not involved in employment,
education or training (29.8 per cent). This is even higher
for Bangladesh’s young female population. Under the
circumstances, it will be hardly possible for Bangladesh
to reap the potential benefits of the ‘demographic
window of opportunity’ (CPD, 2018b). Furthermore,
such a high share of young population going through
a phase of unemployment imposes a social opportunity
cost (BBS, 2015).

This upward trend of youth employment paves the
way for experiencing higher rates of total population
employment in the future. Though Bangladesh has
achieved an exponential growth in GDP, 28.9 per cent
of the working age population are not getting gainfully
engaged in economic activities (BBS, 2016). The current

nature of economic growth is creating a threat of ‘jobless
growth’. Furthermore, the emerging challenge in the
employment sector is the decline in average of real
monthly income. For example, between 2015-16 and
2016-17 the average income declined by (-) 2.5 per cent.
This decline is even higher for female labour, which is
by (-) 3.8 per cent. Another noteworthy aspect is that
the rate of decline of the average real monthly income
has increased since 2013. This scenario implies that the
deceleration of average real income in the country has
continued and its pace has accelerated in the most recent
years. Thus, it can be stated that Bangladesh is going
through a phase of not only less jobs, but it can also be
observed that the jobs are becoming less remunerative.

Table 2: Average real monthly income (in BDT, adjusted
with CPI)

2015-16 2016-17 )

National
Male 13,844 13,583 -1.9
Female 12,732 12,254 -3.8
Total 13,602 13,258 -2.5



Urban

Male 16,957 17,106 0.9

Female 13,847 13,321 -3.8

Total 16,022 15,912 -0.7
Rural

Male 12,211 11,708 -4.1

Female 11,532 11,206 -2.8

Total 12,098 11,608 -4.0

Source: CPD estimation from Bangladesh Labour Force Surveys (2015-16) and (2016-17) (CPD, 2018b).

6. Other Areas of Concern: Education and Health

Several surveys on the youth generation in Bangladesh
have put forward some other areas of concern related
to this age group. For instance, evidence gathered by
the Bangladesh Youth Survey 2011 (Graner, Yasmin, &
Aziz, 2012), British Council, Action Aid and University
of Liberal Arts Bangladesh’s Next Generation Bangladesh
survey 2015 (British Council; ActionAid Bangladesh;
University of Liberal Arts Bangladesh, 2015), Jaago's
Youth Perception Survey 2015 (JAAGO Foundation, 2015)
and Transparency International Bangladesh’s National
Youth Integrity Survey 2015 (TIB, 2015) have highlighted
concerns about the availability and quality of education,
gender inequality, health and sexual health, along with
employment crisis. There are issues regarding youth
coming from disadvantaged sections of the society, the
physically challenged as well as youth from ethnic or
religious minority groups. Along with these, there are
concern about drug addiction as well as radicalisation
of youth in Bangladesh.

a. Availability and Quality of Education

Relevant surveys further reveal that there is a lack of
trained and committed teachers at educational facilities.
Moreover, unavailability of educational institutes
is still prevalent specifically in the rural areas. The
quality of education and the testing standard of these
institutions are also questionable. Another issue is the
lack of emphasis on information and communication
technology (ICT) in the education system, which
contradicts with the vision of building a ‘digital
Bangladesh’. Today, the youth generation believe that
personal and political connections and experience are
more useful rather than education in case of getting
employed. The existing bureaucracy and corruption
also contribute towards the erosion of people’s faith in
the education system. Bangladesh has achieved high

enrolment throughout the country, but there is still a
long way to go for achieving high completion rate given
the high rate of dropout, especially among girls. Low
quality of education is one of the major factors behind
the lack of marketable skills of the graduates at different
levels.

b. Health and Gender Inequality

There is a serious gender dimension of the development
challenges facing the youth in Bangladesh. It has been
estimated that 44.5 per cent of the girls in Bangladesh
marry before they reach 18, which forces them to miss
out on education and skilled employment opportunities
(BBS, 2016). The absence of health and sexual health
related education can be linked to high levels of
teenage pregnancy. About 31 per cent of young women
between 15-19 years old have experienced child bearing
(NIPORT; Mitra and Associates & ICF International,
2016). Furthermore, 54.7 per cent of ever-married
women faced some form of violence within one year
of marriage (BBS 2016). British Council and Action
Aid’s survey (2015) asserts that 39 per cent of youth felt
that students/youth/unemployed people are the main
victims of violence.

Today, gender based violence is a burning issue in
Bangladesh and news of rape and killing after rape is
ever increasing. This poses a great threat for women
to continue their education and join the workforce as
they do not feel secured on the roads, inside public
transport and even in the work place. All these issues
can significantly affect their sexual and reproductive
health rights. Sexual health of youth is still a very much
ignored concept in the country due to the existing socio-
cultural beliefs, patriarchal norms and lack of access to
relevant information and services.

Drug addiction is another frightening crisis for



Bangladesh. Peer pressure, frustration and lack of
awareness among others lead a large portion of the
young generation towards drug addiction. About 80
per cent of the drug addicts have been found to be
adolescent and young men of 15 to 30 years of age
(Shazzad, M.N.; SJ., Abdal; M.S.M., Majumder; J.U.A.,
Sohel; Ali, SSM.M.; Ahmed, S., 2013).

7. Lessons from other countries

It may be recalled that several East Asian countries have
experienced youth bulge similar to Bangladesh and
some of them have taken exemplary steps to manage
the situation. For example, over the past forty years, the
dependency ratio declined substantially in the People’s
Republic of Korea. They have succeeded to keep the
youth unemployment low in recent years along with
significant growth of GDP and average wage (Lin, 2012).

China’s dependency ratio followed a similar pattern to
Korea’s. China has been able to generate millions of new
jobs and also make possible a shift through relocating
the young workers from agricultural activities with
lower productivity to manufacturing with higher
productivity. They have made this transformation
without experiencing high unemployment among the
youth (Lin, 2012).

8. Addressing Youth Issues through SDGs

The 2030 Agenda declares, “We will strive to provide
children and youth with a nurturing environment for the
full realization of their rights and capabilities, helping our
countries to reap the demographic dividend including through
safe schools and cohesive communities and families” (UN,
2015b). In our country context, such a large population
of youth can be viewed as an opportunity for achieving
the 2030 agenda for sustainable development as the
youth can contribute in the management, follow-up
and review process of the SDG indicators. Delivering
the youth focused SDG targets can pave the way for
addressing issues related to youth in Bangladesh.
Therefore, it can be said that the relationship between
the SDGs and the youth have reciprocal benefit. For
example, SDG 3 (Good health and well-being), SDG 4
(Quality education), SDG 5 (Gender equality) and SDG
8 (Decent work and economic growth) are specifically
relevant to the major issues around the youth
population. In addition, emphasis on SDG 16 (Peace,
Justice and Strong institutions) can address many of the
youth related problems mentioned earlier. Hence, both
the government and non-government organisations
and private sector need to concentrate on the successful
implementation of these goals. From the youth’s
end, they have a huge role to play in this process too.
They can contribute inter alia through their new and

fresh perspectives, critical thinking, and innovations,
as the future leaders and change makers. So, ample
opportunities must be provided to them for engaging in
the national development in the light of the enunciated
aspiration — no one to be left behind.

9. Concluding Remarks

In the context of Bangladesh, the development journey
including GDP growth must be accompanied with
greater emphasis on the income and employment
status of the youth population. Investment on quality
development of the human resource through education,
training and facilities could be one of the ways forward.
Above all, in order to overcome the existing limitations
and shortcomings, the youth generation itself needs to
be empowered through giving them effective voices
into the decision making process, concerning both
themselves and the future of the country.
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Let’s not waste
the gender dividend

Zahid Hussain
Economist

domestic product (GDP) growth trajectory

than achieved in the recent past it is crucial for
Bangladesh to focus on both easing the bottlenecks to
capital accumulation as well as reforms to break the
barriers to female participation in the formal economy
and raising productivity growth. Absent these, the
country will fail to achieve Sustainable Development
Goals (SDGs) by 2030. In the last decade and a half,
Bangladesh economy grew more than 6 percent on
average every year. This was significant growth
compared to peers and only about 4-5 percent annual
growth observed in the preceding decades. The crucial
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question going forward is whether Bangladesh can
continue its path of accelerating growth with inclusion
and sustainability.

The potential gender dividend is significantly large. The
male participation rate in the country has stabilised over
80 percent for many decades now and is comparable to
global statistics. Conversely, the female labour force
participation stands at 36.3 percent despite having
seen an expansion of over 10 percentage points during
the last decade. The growth impact of a rise in female
labour force participation rate can be significant over
a medium term. If Bangladesh can replicate the gains




of the past decade and raise the female labour force
participation rate to 45 percent by 2020, it will be able
to achieve a one percentage point increase in economic
growth each year till 2020 and this could continue if
the female participation rate continues to increase until
reaching parity with the male participation in the labour
force.

There have been remarkable human development
gains in Bangladesh, such as increases in girl’s school
enrolment and reduction in child mortality. But there
remain challenges to empowering women to take full
advantage of development opportunities as they often
face multiple facets of exclusion. Increasing women'’s

participation in the formal labour force is critical in
order to fully realise this demographic dividend.
Women continue to live in a marginalised position
within a broader male dominated social structure in
Bangladesh. The Gender Inequality Index 2014 ranks
Bangladesh 111 out of 142 countries. The Violence
against Women Survey 2011 shows that approximately
80 percent of Bangladeshi women will suffer some
form of violence during their lives. The country has
the highest rate of early marriage in the world. Women
have lower educational attainment, and face physical,
verbal and sexual abuse in the workplace.

The gender gap in labour force participation is
potentially attributable to: (1) household roles and
responsibilities, which fall disproportionately on
women; (2) human capital deficiency, whereby women
are not acquiring the proper education and skills
demanded by job markets; (3) human capital mismatch
leading to wasting of female talents and acquired skills
and (4) gender discrimination in job search, hiring, and
promotion processes.

Household responsibilities is a major hindrance to
female participation. A breakdown of 2013 LFS data on
reasons for absence from the labour force reveals that
housework and care of family members is a far more

critical constraint on women’s involvement in the labour
market than on men’s. However, 2013 data suggest that
it do not inhibit women’s participation as much as they
did in the past.

There are differences between income groups.
Traditional gender norms confining women’s role
to the household do not apply as strictly to women
from the lowest-income groups. In Bangladesh, labour
force participation rates tend to fall consistently as
household incomes rise, according to a wealth index of
households. This is somewhat different from the typical
U-shaped pattern of women’s labour force participation



rates in South Asian and
most developing countries
where poor women (out of
economic necessity) work
more than middle-income
women, yet women from
wealthy households tend
to work more than middle-
class women as well.

Marriage is the main cause
of school drop-out for girls.
According to 2013 LFS data,
among those who drop
out of school, the most
common reason (almost 28
percent) for girls is marriage
followed by the inability to
afford schools. Although fewer girls (1.2 million) never
attend school than boys (2 million), the most common
reason for girls never attending school is that they are
required to perform domestic chores instead. This has
not changed much over time: reasons provided by
today’s youth and by elderly (about their situations
40 years ago) for never attending school are roughly
the same. Among the elderly (over age 65), the most
common explanation for girls is “parents did not want”
(31 percent) and “to do domestic chores” (30 percent).

The persistence of early marriage, especially in rural
areas, has a severe negative impact on girls’ future
prospects for employment—especially in good-quality
jobs. According to the 2011 Bangladesh Demographic
and Health Survey (BDHS), Bangladesh had the world’s
second-highest rate (77 percent) of women age 25-49
reporting that they were married by age 18, and the
world’s highest rate (42 percent) of women married by
age 15. As of 2014, these rates had fallen to 75 and 38
percent, respectively; the median age at first marriage
among women age 25-49 is 15.8 years, after continuously
increasing by almost two years since 1993-94 (BDHS
2014). Continuing one’s education after marriage is
almost non-existent, especially among working-class
communities.

Negative impact on marriage prospects deter women’s
education. This negative impact transmits in two ways:
(i) the longer she studies, the older she gets, and the
higher the amount of dowry rises; and (ii) the more
educated a girl is, the more difficult it is to find a suitable
groom for her. Dowry seems to be an indispensable part
of marriage, both in rural and urban areas. The risk of
paying a higher dowry for their educated daughters
works as a serious deterrent for parents. Work after
marriage, on the other hand, is not as unlikely to

The labour market Is characterised
by an extremely high degree of
occupational segregation. Women
concentrate in mixed and female-
dominated occupations, which fend
o offer lower wages than male-
dominated occupations and do not
fully use their talents.

attain as education. Due to
economic  considerations,
wives and daughters-in-law
are “permitted” to work
when necessary. Often,
a working bride requires
less dowry, as she has the
potential of future income
that will be contributed to

the husband’s family.
Social norms  nurture
gender disparities.

Gendered preference in
selecting technical subjects
or fields of study at the
government vocational
training centres in urban
areas, or livelihood skills training centres in rural
areas, confirms the powerful role that social norms
play in every step toward economic empowerment for
women. In urban areas, female students prefer studying
architecture or computer science, rather than subjects
like civil engineering that would require site visits or
construction supervision. In rural areas, boys prefer
to become proficient in computers, while girls prefer
stitching, sewing, tailoring, and other skills that are
associated traditionally with females. Urban women
from the middle-class experience greater freedom in
terms of the socially acceptable professions from which
they can choose.

The labour market is characterised by an extremely high
degree of occupational segregation. Women concentrate
in mixed and female-dominated occupations, which
tend to offer lower wages than male-dominated
occupations and do not fully use their talents. Hardly
any men work in female-dominated occupations. Less
than five percent of female workers break with the
stereotype and work in male-dominated occupations.

Limited opportunity to work in the formal sector is
another problem. Obtaining entry-level employment
does not require experience. However, those who
already possess skills — such as sewing or stitching in the
case of RMG workers — can bargain for a higher salary
than other workers. Having some level of education is
reportedly required by RMG and other formal sector
employment. Women also work in factories such as
PVC tape factories, small manufacturing factories,
dyeing factories, bakery etc. Across all groups, there
are not many opportunities for women to work in the
formal sector in rural areas. In the informal sector,
female participants mainly work as housemaids, day
labourers, hawkers, community cleaners, tailors etc.



Employed women value skills
training. Skill trainings not

only equip women with a better
bargaining position and higher
chances of vertical mobility; it also
builds confidence and self-esteem.

The main informal sector work opportunities in rural
areas are in cattle rearing, poultry farming, day labour,
handicrafts, handlooms, and tailoring. In the ethnic
minority communities, the scope for formal sector
work is very limited. They work in textile industries,
handloom factories etc. Educated women work as local
school teachers, NGO workers, and sales girls. A new
employment area has opened up through growth of the
tourism industry in the Chittagong area.

Employed women value skills training. Skill trainings
not only equip women with a better bargaining position
and higher chances of vertical mobility; it also builds
confidence and self-esteem. Networking also plays
a strong role in improving chances: in the absence of
formal recruiting systems, which reportedly benefit men
more than women, informal networking helps women
gain employment. Some involved in the RMG sector
mention the importance of leadership and management
training to raise odds of securing higher-skill and/or
higher-status jobs.

Gendered social norms around women’s mobility,
safety, and honour are another source of occupation
segregation. One of the reasons women are drawn to

female-dominated occupations is that those occupations
are perceived as presenting lower odds of sexual
harassment and other gender-based violence than are
mixed and male-dominated occupations. Women in
general face sexual harassment while travelling to
and from workplaces. Even policemen on the streets
or guards of the factory make illicit proposals, with
the connotation that “working women” are not “good
women.” Safety concerns may also be a factor in their
much greater share among those who work from inside
their home

Hiring women 1is perceived as costlier. Gender
discrimination plays out on supply-side labour
dynamics through the deeply entrenched gender norms
that undermine girls” and women’s choices in seeking
education and work opportunities. Analysis of both
quantitative and qualitative data suggest more direct
or active discrimination (also known as “statistical
discrimination”) on the part of employers and other
demand-side actors. The gender gap is not determined
so much by endowments and characteristics (such as
education, family structure, and demographics) but
by the disparities in how markets and society treat
men and women with similar characteristics and by
differences in how men and women may behave given
similar circumstances.

The government, business and civil society in
Bangladesh need to work together to promote gender
equality in business and labour markets. Reducing
the prevalence of early marriage, strengthening girls’
early orientation to career development, improving
the jobs orientation of education providers, ensuring
gender equity in labour legislations and fostering
non-discriminatory workplace environment are top
priorities. Gender based discrimination leads to a major
misallocation of resources.
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country is the history of visionary leadership

which invariably means the history of building
human capital plus infrastructure as well as fixing
institutions in the first place. The history of Singapore,
Japan, South Korea, and China in our region tells the
same story. So does the story of India in recent decades
in particular. And Bangladesh’s development can
never be an exception in this respect. The most critical
question the country now faces is how to make the best
use of its labour force — particularly the force of the
young generation.

T he history of economic development in any

Figure 1 shows the population pyramid of Bangladesh
which shows the presence of the most substantial amount
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of population under the age of 64, suggesting that the
country enjoys a demographic dividend. A country is
said to have been experiencing the opportunity of a
demographic dividend as long as its ratio of working
age people to its population size exceeds 50 percent.
The working age is defined as the period of life ranging
from 15 to 64 years — the time span that usually keeps
people active in work life. The following figure shows
the share of working age people in total population.
The area shows the surplus segment above 50 percent,
suggesting the volume of the demographic dividend
available to the nation.

The working-age-population (WAP) is as high as 65
percent of population in Bangladesh. The ratio may
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follow ups and downs over a nation’s life. For example,
it was 65 percent in the mid-1980s and fell down to 56
percent in 2000. As the figure shows, it again kept on

which are used for investment and further growth. But
the surplus wealth generation is also dependent on
the quality of manpower and the level of institutions.

rising and reached 67 percent in 2013, but the ratio shows
a downtrend and now it has reached to 65 percent. It is
likely to take another 25 years to hit 50 percent when the
demographic dividend will evaporate.

The reasons are twofold: 1) population growth which
was close to 3.0 percent after independence has now
dropped down to 1.3 percent due to the advent of
education, modernisation, women literacy, and family
planning. With the improvements of medical services
and other elements of development, our life expectancy
is on the rise (now 72 years), making an increasing share
of population beyond the age of 64. While the bottom
part of the pyramid will shrink in width due to birth
controls, the upper part will keep on augmenting. As
a result, the pyramid will gradually move toward the
shape of a cylinder or a nuclear chimney as seen in
the current population pyramid of Japan. That is why
it should be our policymakers’ main task to figure out
how to make the best use of the demographic dividend
and place the country close to a developed nation status
within next 25 years.

Why does the demographic dividend work for faster
growth? As long as the share of earning people is greater
than that of dependent people, the country generates
more wealth than it exhausts it — just like a family
where more earning members generate more savings

If financial institutions are faulty, surplus wealth
is transferred overseas through money laundering.
Thus, simply having a demographic dividend is not
necessarily a guarantee to grow faster. And that becomes
the main issue in Bangladesh where financial and legal
institutions are not ready to reap the full benefit of the
demographic dividend the country possesses now.

How is the demographic dividend important for
growth? We need to dig deep in a simple theoretical
concept. Economic growth is the increase in output
which is the outcome of three main elements: capital,
labour, and technology. The demographic dividend
mainly relates to the labour component that helps
output grow. The aspect of how does population help
output growth is a step-by-step approach which can be
explained by the following diagram:

An example can illustrate the case. Say, the population
size of a nation is 100 and its working age population
size is 60. The next step is to determine the size of
the labour force which depends on the workforce
participation rate. Say, the labour force participation
rate, which determines how many people out of the
working age population are willing to participate in
the labour market, is 60 percent, then the labour force
size becomes (60%0.60) or 36. Say, the country’s natural
unemployment rate is 11.11 percent, then (36 — 11.11%



of 36 = 36 — 4 =) 32 persons represent the country’s size
of potential employment.

Say, each employee works 40 hours weekly on average,
then the weekly labour supply for the nation becomes
(32*40=) 1280 hours. Say, the average number of working
weeks per year is 50, then total annual labour supply
for the nation becomes (1280*50 =) 64,000 hours which
eventually determine the annual amount of potential
output for the nation given the level of capital and
technology. Thus, only having a demographic dividend
is not the necessary condition for growth. Other factors
such as the labour force participation rate, the natural
unemployment rate, weekly working hours, and yearly
working weeks will eventually determine the amount
of the labour supply the nation can avail for producing
its output.

The quality of labour supply is actually the ultimate
determinant of quality output. Many sub-Saharan
countries have abundant labour supply, but that
doesn’t necessarily translate into faster growth. If the
labour supply is not coupled with modern technology
and adequate capital, the labour supply many turn into
a wastage of resources, and this is substantially true for
Bangladesh where 85 percent of the employed people
work in the informal sector, delivering a sign of a
feudalistic society. Herein lies the role of the government
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to create more jobs in the formal sector. That is why
ensuring better governance in the existing institutions
and quality education in schools and universities is so
crucial. The debility in the banking sector along with
massive inefficiency in the bureaucracy is not a good
sign of expanding a modern formal sector for the
country either.

How to make the best use of our demographic
dividend? The first answer is to generate employment
in the formal sector at any cost. Otherwise the dividend
will turn into a liability and will also proliferate other
social problems such as drug, vandalism, burglary,
hijacking, violence, militancy, frustrations, depression,
and all sorts of moral turpitude. The rise of fanaticism-
driven militancy and drug issues in recent times are the
outcome of the failure in generating fairly minimum
number of formal jobs for the youths in society. In
addition, the national annual budgets do not seem to be
sincere in designing job creation strategies either. The
failure of implementation of the development budget —
again a routinely exposition bureaucratic inefficiency —
retards the progress of job creation and contributes to
the underutilisation of the demographic dividend by
worsening the unemployment problem even further.

Of course the government relishes selling the growth
figures that surpasses the 7 percent mark, but most



economists agree that recent growth can be branded as
‘jobless.” Usually an economy passes through the phase
of jobless growth just after a recession. The US economy
faced that situation in the early 1990s and in the post-Great
Recession period of the early 2010s. But the appearance of
a similar disease in Bangladesh is wired and unacceptable.
It has come mainly from the recent weakness in the
banking sector — a dominant employer of the economy
both directly and indirectly. If banks are functioning well,
their credit creation increases private investment and
generates employment. This is the indirectly channel to
justify why banks should function well.

But its increasing default culture — a result of massive
business failures that would have been acceptable
had the economy plunged
into recession — is mainly
originating from political
indulgence and  poor
governance in the banking
sector. The government
must fix these institutional
and judicial issues first help
businesses progress fast
and stimulate investment.
Otherwise, making the best
use of the demographic
dividend is impossible.

How far a government
can go in job creation?
Not much, particularly in
a market economy. Even
socialist economies failed
in creating enough jobs as
the experiences of both the
Soviet Union and China tell
the story. Job creation began
to accelerate once China
expedited its wholehearted
support to the market economy. The case is more so for
a populous Bangladesh where more two million youths
enter the job market every year, and the government
cannot provide jobs for only one-fourth of them.

An economy where the government has to provide
the maximum number of jobs to the public must be
unsustainable. We haven’t forgotten the failure stories
of some East European socialist countries. More than
80 percent jobs should be created by the private sector
and the government will set the state-of-the-art policy
of the market economy. The history of Bangladesh’s
development is a great testimony to that. Privatisation
and the market economy remarkably increased
investment and employment, which in turn, accelerated

The US economy faced that situation
in the early 71990s and in the post-
Greal Recession period of the early
2010s. But the appearance of a
similar disease in Bangladesh is
wired and unacceplable. It has come or
mainly from the recent weakness
in the banking sector — a dominant is the
employer of the economy both
directly and indirectly. If banks are
functioning well, their credit creation
increases private investment and
generates employment. that

growth in the economy. Garments and telephone
industries created millions of jobs which the government
sector would have never been able to generate. The
telephone industry in the government bureaucracy in
the past gave us a sense that having telephones requires
possessing power, bureaucratic connections, riches,
fortunes and bribes. Thus, bureaucratic handling of
the telephone board crippled the communication and
IT industry. The nation would never see almost 12
crore cell phones in a population of 17 crore had the
government not taken a right policy of privatisation at
a right time. We need more examples similar to that of
cell phones and garments to make the best use of our
demographic dividend.

If Bangladesh has to take
lesson from its own past,
and indeed it should, the
process of liberalisation
must be speeded up further
to reap the benefit of the
demographic dividend.
Although, growth  can
sometimes be jobless due
to the economy’s recovery
institutional ~ defects
and we surely belong to
the second cause, growth
precondition to
create further jobs and
thus to reduce poverty.
Economist Arthur Okun,
adviser to President John
F Kennedy, proposed a
hypothesis which shows
unemployment can
effectively be reduced by
increasing output growth
— a notion later famously
known as Okun’s Law. The
reason is simple. Higher economic growth relates to
higher sales prospects for business firms which keep
on expanding and thus employ more people to make
their expansion happen out of profit motives. So,
growth must be continued to make the best use of the
demographic dividend.

But growth will come to an end if the demographic
dividend is not utilised in an effective way. How to
make an effective use the demographic dividend. The
first job is to educate the youths with a greater emphasis
on quality education, technology, and vocational
training. Simply increasing the number of universities
and spawning the number of university graduates
will rather accentuate the social problems we already



encounter. The education that makes the youths totally
dependent on the government recruitments is not a
quality education either.

Just a few years ago, Bangladesh occupied as low as
the 26th position in the Knowledge Economy Index
(KEI) out of 28 countries in Asia and the Pacific. The
share of education and health in the national budget
is still appalling, remarkably lower than that in our
comparable neighbours. How can we make the best
use of our demographic dividend with that inadequate
allocation of resources for human capital? Quality
education requires a long-term commitment without
which the demographic dividend will simply turn into
a burden of frustrated youths for the nation.

In Bangladesh where agriculture absorbs 40 percent
workers and 85 percent of our employees reside in the
informal sector, the issue of jobless growth is a big cavity
which must be addressed with a top priority. The recent
slowdown of job creation in the private sector should be
treated as a looming threat to the economy. It happened
because of the beleaguered banking sector particularly
for the last two years. We celebrate 17 percent profit
growth in the banking sector, but the relevant ministries
failed to add any policy that will require the bank
owners add a reasonable number of jobs to the industry.

The market economy doesn’t endorse anarchy at the
business sector. The so-called bank owners (actually
bank sponsors) have syndicated their mates and are
behaving like other trade unions. They virtually decide
monetary and banking policy, making the central
bank a gutless institution. And the finance ministry is
indulging that culture which will invariably ruin both
the capital market and the banking sector together. This
inauspicious development in the corporate arena has
further clouded the job prospects for the youths. Thus
pampering the super-rich is tantamount to ruining the
future of our demographic dividend.

What is the point of export growth if garments factories
are hiring at a declining rate? The titanic informal
sector and pro-rich tax policy are contributing to
augmenting income inequality that has worsened
social welfare. Before celebrating the rising growth
and increasing per capita income, we should be aware
that the rich are taking the greater slice of the pie day
by day. Increasing income inequality will eventually
favour the rich for employment, plunging the youths
from challenging background into acute desperation.
The budget allocation for social welfare as a share of
GDP is the lowest in the region. So is his allocation for
infrastructure.

We spend 2.87 percent of GDP for infrastructure while

India does so by almost 5 percent and Vietnam goes
for as high as 10 percent. There is a direct relationship
between the spending in infrastructure and making a
better use of the demographic dividend, because youths
can generate new enterprises, expand the scopes for
self-employment, and be part of inclusive growth once
they get infrastructure made ready by the government.
The Padma Bridge, for example, will encourage many
youths to embark on new initiatives on tourism,
hospitality, transportation, and restaurants.

Thus the government has to keep on creating big
infrastructure projects one after another. The next best
infrastructure project the government should take is
the Patalrail (or Metrorail) for Dhaka. Why should our
youths look outside for jobs? Once they get a sense of
a gradually modernising economy, all their efforts will
concentrate on how to make the best use of the modern
infrastructure. The revolution of our cell phone industry
is a best example of how a liberalised public policy can

The revolution of our cell phone
industry is a bhest example of how a
liberalised public policy can create
millions of jobs. The government'’s
focus on a digital Bangladesh must
be consistent with qualily education
and a modern expansion of the
Service seclor.

create millions of jobs. The government’s focus on a
digital Bangladesh must be consistent with quality
education and a modern expansion of the service sector.

Eventually, the service sector will take the lead of
the economy for job creation. Now the service sector
occupies 55 percent of GDP while industry takes 30
percent and agriculture 15 percent.

We live in a country where politicians almost daily
brag about the “demographic dividend,” but we see
no reflection of that when it comes to nominations
or institutional leadership. The median age in both
Bangladesh and India are almost the same at 28 years,
but the average age of Indian MPs is 55 years, whereas
it is close to 70 years in Bangladesh, ridiculously higher
than the global average age of 53. A 2012 UNDP report



showed that only 28 percent of MPs in the world are
at the age of 60s or above, but similar the share for
Bangladesh will be more than 60 percent, warranting a
reform in electoral nominations by the major parties.

Life expectancy is Japan is around 20 years greater than
that in Bangladesh, but the average age of our MPs is
around 15 years older than Japan’s. In 2015, the British
parliament saw more MPs in the 30s or 40s are coming in
the forefront, whereas we see more MPs in the 60s or 70s
occupying all top positions of leadership. Bangladesh
seems to face a serious vacuum in leadership in the
near future. Our youths have long been subsided from
holding responsible positions, fairly tactfully. The
best way to make the optimal use of the demographic
dividend mainly hinges on how we engage the
youths in leadership, policymaking, organization, and
entrepreneurship.

ince we fall fo provide formal jobs
1o the one-fourth of the labour force
enter the market afresh each year,
we are developing a risk factor in
sociely. The recent guota movement
/s a testimony fto the social
grievances fermenting among our
youths day by day.

Our Prime Minister has demonstrated enormous
energy in building a modern Bangladesh. But are the
senior uncles around her courageous enough to bring
about the necessary changes for inclusive growth that
would ensure faster employment? Aren’t we killing the
competitive spirit of our young generation? What have
we left for them to do? No jobs, no leadership positions,

all of which are reserved by our grandparents. Youths
are needed to spur businesses. While India moved up 30
steps in the doing business index—from 130 to 100—in
a short time, we have been lurking in the range of 170th
position for years. It is not because we lack the ability,
but because our demographic potentials have been
bottled and suppressed by our greedy senior uncles.
We need young change-makers in all places to make
the best use of the demographic dividend to advance in
both capital and technology.

Since we fail to provide formal jobs to the one-fourth
of the labour force enter the market afresh each year,
we are developing a risk factor in society. The recent
quota movement is a testimony to the social grievances
fermenting among our youths day by day. Karl Marx
is still valid even after his 200th birthday that the
unemployed will act like a reserve army of labour.
Since the country’s capital market went through serious
irregularities and the wrongdoers weren't properly
punished, the banking sector is the only hope to help
the private sector generate adequate jobs.

But the rising default culture, a constantly submissive
central bank leadership, money laundering, and the
finance ministry’s excessive interference have greatly
damaged the proper functioning of the banking sector
in recent years. The concentration of bank loans in the
hands of a few is another reason why job generation
has slowed. We need to work on increasing financial
inclusion by spreading the loans to small and medium
enterprises. The names of the money launders and giant
defaulters must be publicised widely so they receive
social infamy and credit restriction both domestically
and internationally.

In the first place, the government must address the
institutional factors to generate a higher number of
formal jobs at a faster pace and thus ensure safe driving
on growth and also to ascertain an optimal use of the
demographic dividend to graduate to the status of a
developed nation sometime in the 2040s or in the early
2050s.
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(DD) is that the would-be fiscal progression

that can result from shifts in a population’s age
structure, mainly when the segment of the working-age
population is larger than the non-working-age segment
of the population. Bangladesh is also going through the
demographic transition and is experiencing its once-in-
a-lifetime demographic dividend. Now more than 65
percent of the population are of working age, between
15 and 64 years. Conferring the UN World Population
Prospects (2010 Revision) data the 1st demographic
dividend in Bangladesh has started in 1980 and will
continue for a period of 60 years up to 2040. Few experts

T he connotation of the demographic dividend

differ by saying that Bangladesh has the opportunity
to boost its economic productivity as the deadline for
reaping demographic dividend is 2042. Whatever the
deadline might be the golden opportunity to use the
huge population is going to be lost if it cannot be utilise
properly and the country may not get this dividend
again in future.

China, Japan, South Korea and many other countries
have reaped the demographic dividend to develop
their economies but in Bangladesh gears are not on
exact track. Unfortunately, Bangladesh does not have
the desired achievement from the bonus population of




the demographic dividend. According to the latest data
of Bangladesh Bureau of Statistics (BBS) Labour Force
Survey (LFS), Bangladesh could add only 1.4 million
jobs between 2013 and 2015-16 fiscal year, down from
4 million jobs it had added between 2010 and 2013. The
lethargic job creation has raised queries about the high
economic growth figures being recorded. Sixth Five
Year Plan says that every year 20 lakh youth enter into
the labour market in the country. Among them there
are youth passed from the university. But they are not
getting jobs as per the eligibility. As a result, we have
experienced the quota reform movement lately by the
university students. With all these odds yet Bangladesh’s
economy has been doing well for the last several years.
On March 2018 Bangladesh was ornamented with a
crown for its achievements being eligible for graduation
from Least Developed Country (LDC) status.

The Ready-Made Garments (RMG) sector as well as
overall private sector has played a very significant role
for attaining this achievement. RMG industry occupies
a unique position in the Bangladesh economy. It is the
largest exporting industry of the country. Bangladesh
economy has been one of the top performers in Asia
over the past decade, averaging annual growth of more
than 6%. Alike Hong Kong, Singapore, South Korea and
Taiwan during the industrialization of their economies,
most of the growth that Bangladesh has experienced
has come from garment exports which accounts for
more than 80% of its exports. If we can use our bonus
population in the ready-made garments sector it will
help us to achieve our desire goals of being a developed
country by the estimated time.

But here comes the bad news. Most of the workers are
illiterate and unskilled not only in garments but also
overall. On average 30% worker cannot read and write
their native language. 35% complete their primary
education. 25% of the workers complete their secondary
level and only 10% of the workers complete their higher
secondary level. Apart from this, garments owners
mostly have to import raw materials for garments
like cotton, thread, colour etc. This dependency on
raw materials hampers the development of garments
industry. Moreover, foreign suppliers often supply
low quality materials which result in low quality
products. Bangladesh is known for its cheap labour and
at this time we have enough population who can be
operational. It is high time for both the Government and
the RMG sector to come forward for taking initiatives to
give training to the unskilled people so that it can easily
be turned into manpower.

For economic benefits to be materialised, there is a
need for policies dealing with education, public health,

and those that promote labour market flexibility and
provide incentives for investment and savings. On the
contrary, if appropriate policies are not formulated,
the demographic dividend might in fact be a cost,
leading to unemployment and an unbearable strain
on education, health, and old age security. To use
demographic dividend opportunities efficiently some
things, need to be immediately urged. Enhancing the

Most of the fop positions of the
different companies are secured
by the foreign nationals which is
alarming for us. 7o increase the
qualily of education standards
and skills of teachers need fo be
increased. Al the same time the
moralily of the teachers should
be elevated and corruption in
education system must be eliminated
by stopping guestion paper leak
incidents.




use of foreign investment environment and
the use of technology is a must. Apart from
the effective steps for women’s employment
and empowerment, all the inequalities
should be eliminated. Ensuring health and
education opportunities for all, expansion of
security for the elderly, adaptable for human
development, and appropriate measures will
expand the opportunity to utilize the bonus
population. It is important to increase the
investment for skill developing programs
to transform the population into human
power rather than human encumbrance.
Job oriented education might be extremely
helpful to overcome unemployment.
Government must increase investment in
technical education. The passing rate in
Bangladesh has increased, but the quality of
education is very disappointing. Bangladesh
has been lagging behind in other socio-
economic societies due to poor quality of
education. Many young people are trapped
in unemployment. Again, due to ineligibility,
jobs are not available. In many cases, salaries
and allowances and accessory facilities are
very low, even after getting a job.

Most of the top positions of the different
companies are secured by the foreign
nationals whichisalarming forus. Toincrease
the quality of education standards and skills
of teachers need to be increased. At the same
time the morality of the teachers should be
elevated and corruption in education system
must be eliminated by stopping question
paper leak incidents.

Government also have some other responsibilities to
improve the situation by providing proper policy to
protect the garments industries like solving the license
problem, faster loading facility in the port, providing
proper environment for the work, keeping the industry
free from all kind of political problem and the biasness.
Credit must be provided when the industry falls in
need. Solar Energy can be a great source for solving
power crisis in Bangladesh. It will diminish the energy
crisis at one hand and on the other hand it will create
job for youths.

The government should also focus on production and
procurement of high quality raw materials within the
country. For this endeavour Government should use
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Public Private Partnership (PPP) more efficiently. This
will in turn gives the nation an ample opportunity to
add a significant amount with the national income. To
continue the success, Bangladesh needs to get rid of all
the structural hurdles in the transportation facilities,
telecommunication network, and power supply,
management of seaport, utility services and in the law
and order situation.

The government and the RMG sector would have to
jointly work together to sustain the competitiveness
in the global RMG market. Given the remarkable
entrepreneurial initiatives and the dedication of its
workforce, Bangladesh can look forward to advance its
share of the global RMG market and be the next Asian
Tiger by using the demographic dividend.
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leads the nation
for a

better future

BTMA plays a pioneering role in shaping the
national economy. Contributes significantly
to the GDP, facilitates Government in its
poverty alleviation programme and
generates employment for the urban & rural

populace.

The textile industry with its state-of-the-art
technology, diversified yarn & fabric based
and global market outreach builds future of
the nation on its road to prosperity. The
Primary Textile Sector (PTS) not only
supports the domestic market but also
supports export-oriented RMG to capture
forward linkages.
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1. Introduction

world with a consistent annual GDP growth rate

over 6 percent during last two decades. Recently
the GDP growth rate has been recorded at 7.24% in the
fiscal year 2016-2017. Due to this sustained and robust
growth, the country was termed as a “New Asian Tiger”
in an article by Jonathan Garber, the markets editor of
Business Insider that drew the significant attention of the
researchers and policymakers. Moreover, the country’s
satisfactory results in some of the major indicators of
the Millennium Development Goals (MDGs) attributed
to the progress of the nation in terms of the better
socioeconomic condition of the citizens. Meanwhile, the
paradigm of the global development agenda has shifted
towards Sustainable Development Goals (SDGs) which
are to be achieved by 2030. The SDGs include 17 goals
targeting with a broader objective of leaving no one
behind to attain inclusive growth. In order to achieve
the targets of the SDGs, human capital development
will play a major role. The country is also in a process of
graduating from LDC to a developing country by 2024.
However, to maintain the sustained growth and appear
as a developing country it is crucial that Bangladesh
utilizes its human capital to enhance the impact of the
growth as a labor abundant country.

‘B angladesh is one of the growing economies in the

In order to discuss human capital development, it is



essential to understand the different economic contexts
of developed, developing and least developed countries.
Policy reforms, skills endowment, skills mismatch, labor
market institutions and macroeconomic factors play
pivotal roles on the overall human capital development
of a country. This paper exhibits the overall context of
skills development in Bangladesh at firm level with
a special focus on managers and mid-level workers.
A recent study supported by UNDP, “Capacity
Needs Assessment for Enhancing Management and
Professional Capacity of Private Sector in Bangladesh”
has been used as a key resource in the analysis of
this paper. Moreover, relevant literature, descriptive
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statistics, and case studies are critically analyzed in this
paper to demonstrate the state of skills of employees of
the private firms. A comprehensive analysis of major
labor market indicators and relevant macroeconomic
contexts were also reflected in alignment with the skills
and human capital development.

2. Methodology

Secondary literature and secondary data sources were
reviewed as major tools for analysis. In addition,
academic journals, papers, project reports and
national survey data are also used as key resources.
A recent study of capacity and needs assessment on
skills development of professionals in private sector
conducted by Bangladesh Employers’ Federation (BEF)

and UNDP has been utilized as a frame of reference for
situation analysis.

3. Literature Review

The history of human development is a combination
of joint events and their consequences to improve the
human lives. As per Todaro and Smith (2009), prior
to the 1970s, economic growth has been considered a
good proxy for other attributes of development. Rostow
(1960), Harrod and Domar (1947-1948) focused on
capital accumulation as the driving factor of economic
growth, Solow and Swan (1956) incorporated the idea
of technology as an exogenous factor resulting in the
differences in economic growth
among countries. Lewis (1954)
explained how labor mobility
impacts in a dual market
system resulting in variations in
economic growths. New growth
theorists like Romer (1986)
and Lucas (1988) emphasized
the production of knowledge
linked to the technological
advancement and its spillover
effects, inspired by the work
of Arrow (1962) “Learning by
Doing”. All these efforts of
explaining human development
were converging to the idea of
economic growth as a measure
of economic development.
Sen’s (1985, 1999) capability
approach of enhancing human
capabilities is the ultimate
objective of development, which
is explained by the individuals’
freedom of choice functions.
Sen emphasized that economic
growth is a necessary condition for development but
not sufficient. Moreover, incidents and policy reforms
such as Washington Consensus Structural Adjustment
Loan, Poverty Reduction Strategy Paper and many
other initiatives investigated the economic development
for the modern world through a lens of human capital
development. With time, the idea of human capital
development for human development encompassed
the significance of skills and individual capability
enhancement efforts.

Wolf et. al (2010) emphasized that there has been a
particular interest in building up workplace provision,
because of the assumed relationship between the basic
skills of the employed population and productivity. This
paper established that employers were not, contrary



Being a labor abundant country
Bangladesh has been beneliting
from its surplus labor for past three
decades. Though the unemployment
rate /s low, near around 4-5 percent
on an average auring last decade,
the underemployment and proportion
of inactive labor force are alarming
constraints for Bangladesh.

to policy-makers’ expectations, concerned about
employees’ literacy levels, and supported provision
largely as a way of providing general development
opportunities. Learners, who made small literacy gains
at best, did not change their behavior in ways which
were likely to affect productivity. The study showed
that subsidy for a firm who provide training programs
to their less skilled employee was not able to extract
success significantly. The paper also demonstrated
that there was no sustainable training system as the
training only lasted for the time being the subsidies
were allocated. The findings have major implications
for the organization of effective educational provision
for less-skilled employees that the current approach to
subsidizing workplace training is seriously defective.

Becker (1964, 1993) argued that workplace and ‘on-
thejob’ training and learning are very important
for increasing productivity. They can be divided
conceptually into ‘specific’ and ‘general’ components.
Specific training is defined as training which is only
relevant to a particular company or employer. It makes
economic sense for employers to pay for this, in exactly
the same way as they pay for new machinery, rent
on premises, etc., because they can expect to reap the
benefit when they sell the resulting output. Becker
himself was not an advocate of government subsidies for
in-company training. Moreover, as per Lynch & Black,
(1998) and Cappelli, (2002), there is growing evidence
that modern, imperfect labor markets are very different
from Becker’s basic model. Nonetheless, it is this model,
and the market failure it implies, which dominate UK
policy discussion.

Despite some concerns, it is important to focus on the
fact that there are no better alternatives than focusing
on skills development of the employees and technical

professionals. Rummelt et. al (1991) highly emphasized
strategic management skills of the managers and
how it can influence the productivity of the firms. He
evaluated a research program on strategic management
and showed that the infusion of economic thinking has
been driven by five forces or events, all connected with
the research program of strategic management. They
are: (1) the need to interpret performance data, (2) the
experience curve, (3) the problem of persistent profit, (4)
the changing nature of economics and (5) the changing
climate within the business environment. Each of the
forces or events has shaped the connection in different
ways and is important tools to devise success of firms.
However, firms with low skilled workers will not be able
to utilize these components of strategic management
and end up producing lower outputs.

Gonzalez et al. (2014) explained the importance of
automation in manufacturing and skills of employees
and professionals in using digital technologies, writing
sequences of operations, and energy management. These
skills are valued for their portability and adaptability in
the industry. The context of this paper is also relevant for
Bangladesh as the country’s major manufacturing sector
Readymade Garments is adopting new technologies
and automation. Therefore, if the workforce, especially
the managers and technical professionals are not trained
to upgrade their skills the industry will face challenges
in maintaining competitiveness in the world market.

Raihan (2014) defined ‘good-enough jobs’, ‘good jobs’
and ‘decent jobs’ argued that there could be three stages
of moving towards ‘decent jobs’. Labor Force Survey
data of 2010 (LFS 2010) for Bangladesh and the available
indicators different indicators were considered for
defining the quality of jobs for wage employed and self-
employed. It was discovered that while the “decent job’
appears to be only 10.1 percent, ‘good job” and ‘good
enough job’ constitute 36.4 percent and 53.5 percent
respectively of total wage employed. For self-employed,
‘decent job” comprises 9.2 percent, while ‘good job’
and ‘good-enough job” constitute 39.2 percent and 51.6
percent respectively.

Therefore, it is understood that if firms become more
competitive and start producing outputs at optimum
level more jobs can be created. In addition, more jobs will
require more managers to be managing the businesses
of the firms and more executives to operate the system.
Hence, the skills of the managers and the operators will
play a valuable role in upcoming decades.

4. Labor Market Scenario of Bangladesh

Being a labor abundant country Bangladesh has been
benefiting from its surplus labor for past three decades.



Though the unemployment rate is low, near around
4-5 percent on an average during last decade, the
underemployment and proportion of inactive labor
force are alarming constraints for Bangladesh.

Tounderstand the current labor market and employment
scenario of Bangladesh from the latest available
published data of the Labor Force Survey 2016-17 of
Bangladesh Bureau of Statistics, we find the following
key statistics on the key labor market indicators:

Table 1: Key Indicators and Status of Labor Market
Bangladesh

Working Age Population (15-64) 109.1 million

Participation in Labor Force 63.5 million
Employed 60.8 million
Unemployed 2.7 million
Unemployment Rate 42 %

Inactive/Discouraged Population 45.6 million

41.3 million

20.1 million

Working Age Population (15-29)
Youth in Labor Force (Age 15-29)

Youth Employed 17.9 million
Youth Unemployed 2.2 million
Not in Employment Education and 12.3 million
Training (NEET, 15-29 years)

Youth Remaining Inactive/ 20.2 million

Discouraged Youth

Source: Bangladesh Bureau of Statistics (BBS), Labor Force
Survey 2016-17

Table 1 demonstrates that out of 109.1 million working
age population of 63.5 million participate in the labor
force from which 60.8 million are employed. If we assess
the outcome of the labor market with the indicator of
employment as a proportion of labor force, the country
is performing sound. Though the unemployment rate
of 4.2% is not so alarming for an economy, the context
is completely different when the number of inactive/
discouraged workers, 45.6 million, is taken into account.
The number of youth in the labor force is 20.1 million but
there are 20.2 million inactive or discouraged youth in
the total working age population. From this descriptive
statistics, two major concerns can be raised. First, a big
bulge of inactive labor force with a significant portion
of youth in it can be devastating for a country’s growth
and robust labor market outcomes. Second, though we

may sit back and stay calm realizing the employment
rate is high but does it answer for the quality of jobs
or does it signal the optimum attainment in the labor
market that it could possibly contribute to the economy
of the country if we include the issues of skills?

The youth who are inactive are getting demotivated,
excluding them from the labor force, which will
eventually result in lower wellbeing (Daly and Delany
2013), and higher chances for them to get involved in
criminal activities (Bell et al. 2014).

Moreover, according to the Labor Force Surveys, over
the past five years, in the face of a decline in jobs by 1.5
million in agriculture, and industry contributed only 0.3
million jobs. Between 2013 and 2016-17, annually, jobs
in agriculture declined by 1.1 percent against output
growth of 3.2 percent; jobs in the industry grew by only
0.5 percent even the growth of the output is robust, 9.8
percent, while services sector jobs grew by around four
percent against output growth of around six percent.

5. Sustainable Development Goals, Skills, and Role of
Enterprises

In this part of the paper, the context of global
development agenda, SDGs, related to labor markets
and some major international standards are discussed.
Skills enhancement and lifelong learning have been
focused strongly in the labor market and human capital
development related goals among 17 SDGs. Following
are the two major goals those directly emphasize on the
labor market and job-related components.

Goal 4: Ensure inclusive and quality education for
all and promote lifelong learning.

Goal 8: To promote sustained, inclusive and
sustainable economic growth, full and productive
employment and decent work for all.

SDG 4 broadly focuses on the overall human capital
development picture and importance of lifelong learning
to improve skills. Mostly, the classical human capital
development theories as mentioned in the introduction
of this paper (see the introduction). In contrast, SDG
8 concentrates more on the result of improved human
capital development reflected in full and productive
employment with a priority on quality of jobs. Though
the definition of “decent jobs” by ILO is vast and
consists few indicators those are subjective in nature and
qualitative with probability of having relativity biases,
(How do we define dignity, how do we see freedom in
jobs, how can happiness in jobs be unique or measured)
but it provides a frame of reference and a narrative to
compare the contexts. Hence, it is perfectly clear that



from the SDGs’ point of view Bangladesh certainly needs
to care about the skills development of the professionals
and the lifelong learning scopes to ensure maximum
productivity and quality jobs. However, enterprises are
expected to play important role in extracting the results
of the aforementioned SDGs.

The multinational enterprises (MNEs) can step forward
to set up the examples and many of them are investing in
skills enhancement programs of the existing employees
to improve the productivity. Therefore, in a developing
country such as Bangladesh MNEs can set demonstrable
examples in setting up training programs and facilities
for their professionals. The spillover effect will pull the
domestic into the process of training their employees
in enhancing their skills. ILO Tripartite Declaration of
Principles concerning Multinational Enterprises (MNE)
and Social Policy the MNE declaration (2002) includes 3
major articles those highly emphasized the skills needs
and frameworks. The 3 major articles are given below:

Article 30: “In their operations, multinational
enterprises should ensure that relevant training is
provided for all levels of their employees in the host
country, as appropriate, to meet the needs of the
enterprise as well as the development policies of the
country. Such training should, to the extent possible,
develop generally useful skills and promote career
opportunities. This responsibility should be carried
out, where appropriate, in cooperation with the
authorities of the country, employers” and workers’
organizations and the competent local, national or
international institutions.”

Article 31: “Multinational enterprises operating
in developing countries should participate,
along with national enterprises, in programmes,
including special funds, encouraged by host
governments and supported by employers’ and
workers’ organizations. These programmes should
have the aim of encouraging skill formation and
development as well as providing vocational
guidance and should be jointly administered by the
parties which support them. Wherever practicable,
multinational enterprises should make the services
of skilled resource personnel available to help in
training programmes organized by governments as
part of a contribution to national development.”

Article 32: “Multinational enterprises, with the
cooperation of governments and to the extent
consistent with the efficient operation of the
enterprise, should afford opportunities within the
enterprise as a whole to broaden the experience
of local management in suitable fields such as

industrial relations.”

Referring to the abovementioned articles of ILO, it is
observed that the MNEs should focus and invest in the
skills development of their employees and create more
functional efficiency of their firms. At the end of the day,
MNEs hire a portion of domestic workers who eventually
can enhance productivity and efficacy of the firms
through participating in skills enhancing programs.
However, the literature focuses on some challenges and
contexts of developing skills of employees supported by
employers and other sources.

7. Gaps in Skills Development for Private Sector
Professionals in Bangladesh

In order to address the challenges discussed so far, the
government of Bangladesh adopted the ‘job-led growth
model’ since the 6th 5-year plan. However, proper
implementation of the employment-led growth model
is yet to be adequately reflected in the subsequent
planning and interventions.

Since the 1990s, from the advent of the private sector
industrialization and growth in Bangladesh, the
private sector remains the major source of employment
generation. However, private sector's potential
contribution to employment generation can grow faster
in terms of quantity and quality if the sector can manage
diversification and growth in an uncertain, fast changing
and competitive global market. It can also bring about
gender equality through creating more employment
opportunities for women. Moreover, increased
competitiveness in firms is expected to not only create
more jobs but also enhance the quality of jobs. In other
words, strong and sustained competitiveness may
result in creating more quality jobs or “decent jobs” in
an economy.

A recent study on Bangladesh’s firm-level skills
needs assessment Bangladesh Employers’ Federation
(BEF), with assistance from UNDP Bangladesh,
undertook a study on Capacity Needs Assessment of
the industrial sectors of Bangladesh on the capacity
level of the management and technical professionals,
for the purpose of designing appropriate interventions
for capacity development in areas of weaknesses. The
study covered 34 industrial sub-sectors receiving
responses from 307 individuals. The findings of that
study will shade lights on the existing requirement
of the skills scenario for managers and technical
professionals. However, before diving into the results
of that study this paper discusses why we need to
care about management and midlevel workers’ skills
development. Or, is it really required to care about this
issue?



The capacity needs assessment study conducted by
BEF and UNDP was conducted as a part of Strategic
Capacity Building of the Private Sector in Bangladesh
for promoting decent work and sustained economic
growth led by employment. Under the broader goal,
the specific objective of the assignment was to identify
capacity improvement needs of the mid and top-level
management professionals of the Private Sector in
Bangladesh for promoting and enhancing competency
level of local professionals leading to sustainable
employment-led economic growth.

The study included 307 respondents from more than
150 institutions in a total of 34 industrial sub-sectors
covering 18 manufacturing and 16 service industries.
Major trade bodies, sectorial associations, academic
practitioners and institutional authorities involved in
skills development, capacity building and training were
also among the respondents. They covered most of the
major industrial sectors identified as the priority and
other emerging sectors. The respondents were from a
broad spectrum of entrepreneurs and management
professionals covering a number of top business leaders,
CEOs, department heads, HR practitioners.

From
the

interviews, KlIs, FGDs the study identified the areas
of weaknesses among the managers and technical
professionals in the industry. The summary finding
is depicted in the graph below. Ten major areas of
competencies were identified and the responses were
taken. There were 253 people as respondents. The graph
below expresses the number of people respondent in
each block among 253 and identified that particular
competency as a weakness among managers and
technical professionals.

In Figure 1 we can see that the weakest competency
indicated by the survey is ‘Communications.” In the
capacity needs assessment survey, competency gap
in communication has been found to be the leading
weakness among the top 10 competency gaps of the
local professionals. Out of 253 respondents, 181 (72%)
have identified ‘Communications’ as a competency
where we need improvement. The second position
goes to ‘Strategic Thinking.” Out of 253 responses, 144
(52%) have identified Strategic Thinking as a weak
area. Then “Market Forecast” appears as third in the
capacity-need scale in the survey. A market forecast is
a core component of a market analysis. It projects the
future numbers, characteristics, and trends in the target

Figure 1: Top 10 Competency Gaps of Local Professionals
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Professional Capacity of Private Sector in Bangladesh, 2018



Number of females (1.59 million)
was more than twice than male
counterparts (0.85 million) in relation
o pofential labor force- referring

fo persons, not in employment who
express an interest in this form of
work but for whom existing conditions
limit their active job search and/or
their availability.

market. A standard analysis usually shows the projected
number of potential customers divided into segments.
This is an important management skill which is needed
by any professional working in a business entity which
needs to sell its products or services. 128 or 51% of the
respondents have identified it as a weak area.

“Marketing & Promotion” ranks jointly as the third
topmost priority. 128 or 51% of the respondents have
identified it as a weak area. “Initiative” comes as the
next weak area. The initiative is the ability to use one’s
judgment to make decisions and do things without
needing to be told what to do. If you do something
on your own initiative, you plan it and decide to do it
yourself without anyone telling you what to do. Local
professionals do not take initiatives themselves because
of lack of expertize, experience and confidence. The
survey reveals that out of 253 professionals surveyed,
127 or 50% of the respondents have identified it as a
weak area.

“Product Development” comes next with 126 or 50% of
respondents identifying it to be a weak area. Product
Development is the 10th weakest competency area
identified by the survey respondents. Here product
development means both physical products and
service packages. It needs design capacity, ergonomics,
aesthetics, engineering capability, market research
and pricing information and ‘fit-in” with the existing
operations management and distribution channels
for a successful product or service to be developed,
and is a very complex set of competency. Industries
in Bangladesh need to develop capacity in product
development.

Creativity is the ability to think and act in ways that
are new and novel. In our minds, there are two kinds
of creativity, innovation, and invention. Innovation is

thinking creatively about something that already exists.
Out of 253 professionals, 122 (48%) have mentioned
their competency gap in Innovation and Creativity.

A critical analysis is a subjective writing because it
expresses the writer’s opinion or evaluation of a text.
Analysis means to break down and study the parts.
Writing a critical paper requires two steps: critical
reading and critical writing. Local professionals are
weak in critical analysis. They lack competency in this
management technique. 119 (47%) of local professionals
have disclosed the lacking in this area. A sales plan is a
strategy that sets out sales targets and tactics for one’s
business and identifies the steps one will take to meet
his targets. A sales plan will help to define a set of sales
targets for the business. The capacity needs assessment
survey reveals that a good number of local mid and
top-level professionals lack competency in Sales
Planning. 117 (46%) local professionals out of 253 have
competency lacks in this area of business management.
Operations management is an area of management
concerned with designing and controlling the process of
production and redesigning business operations in the
production of goods or services. This is an important
technique required the industries. However, a large
number of local professionals are lacking this important
competency. Out of 253 local professionals surveyed for
capacity needs assessment, 114 (45%) have been found
to be lacking this competency.

From the above analysis, it is clear that the lack of
competencies results in less productive firms and these
sorts of constraints may affect the firms negatively.
However, the question is what incentives are going
to fix this competency problem? Is there any feasible
solution to address this? What could be the role and
contexts of labor market institutions in addressing the
problems through skill development training courses?
This paper focuses on these issues with some probable
policy recommendations later. Before discussing those
let’s have a look into the underutilized issue in general
from the latest Labor Force Survey 2016-17 statistics.

Following many developing countries, Bangladesh
has a large number of underemployed populations.
Underemployment is a bigger problem that needs
more attention than unemployment in countries like
Bangladesh. If we focus on the underutilization of labor
force status from the latest LFS we found that number
of females (1.59 million) was more than twice than
male counterparts (0.85 million) in relation to potential
labor force- referring to persons, not in employment
who express an interest in this form of work but for
whom existing conditions limit their active job search
and/or their availability. Total number of males (0.93



million) was almost twice than females (0.54 million)
in case of time-related underemployment-when the
working time of persons in employment is insufficient
in relation to alternative employment situations in
which they are willing and available to engage; but
for the unemployment-reflecting an active job search
by persons not in employment who are available for
this form of work, number of females (1.35 million)
and males (1.33 million) were found almost same for
the unemployed of the country at present we have the
following graph to understand the composition of male-
female in these three components of underutilization of
labor force.

employees to improve their competencies or in another
way to give up time for allowing employees to take part
in competency enhancement training programs will
depend on how much profit the firms should be making
more. Therefore, a cost-benefit analysis can be a starting
point to encourage firms to invest in their employees’
training program. A high level of underemployed
people is also a result of a large informal sector that
exists in the Labor Market of Bangladesh, however, it
is true that in informal sectors there are technical and
managerial works too, so skills development training is
no irrelevant there too. However, for the informal sector,
the opportunity cost of employers and employees to

Figure 2: Labor underutilization by type and sex (in 000)
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Figure 2 explains the underutilization scenario of the
labor market. Here the focus has been put on the time-
related underemployment. The figure shows that about
more than one-fifth of the underutilized workers are
willing to work more but at present working less than
40 hours a week, or they are time-related underutilized
workers. The size of the time related underutilized
workers are almost double among male workers
compares to female workers. However, these things
are not that straightforward in nature. The willingness
of the firms to pay for the training program of existing

invest in training become more complicated. Therefore,
the findings of the Competency Needs Assessment
for Managers and Technical Professionals require an
exercise of cost-benefit analysis to implement successful
interventions and policy supports.

Can a comprehensive vocational training program
policy solve the problem of underemployment? In the
existing vocational training schools, there are training
programs for people who are looking for jobs and in
the labor force. There are many diplomas and courses
offered by the BTEB under the TVET framework of



Bangladesh. For instances, the LES reflects that the most
frequent trade cited, computer training, more or 50
percent followed by RMG, atalmost 15 percent. The other
trades neither have sufficient participants nor are they
offered by a significant number of training providers.
However, training to improve basic competencies for
the employees need to be organized in two probable
ways. The first way is on the job training that will
allocate some time to train managers and technical staffs
utilizing organization’s internal resources. The second
way is to send employees to participate in training
programs which require investment.

8. Policy Implications

The capacity needs assessment study advocated for
some generic recommendations and reflected some
micro issues such as following labor act, best practices
and fiscal access for training participation. However,
recommendations may not appear as straightforward
in formulating policy interventions and design sound
interventions for skill development of managers and
technical officers. There are complicated constraints
related to labor market institutions. The key labor market
institutions for addressing the skills development
of employees who are working as managers are as
following:

a. Employment Protection Legislation (EPL):
This is crucial to provide employers with
incentives to invest in employees skills
enhancing programs. As employees with EPL
has permanent contracts with employers and
they do not get fired often. Therefore, employers
feel confident to invest in employees under EPL
as their turnover rate is very low.

b. Wage Increase or Minimum Wage: If
improvement in skills and competencies do not
result in an increase in wages for the employees
or there are no set of rules for occupation wise
minimum wages there will be no incentives
for workers to take part in skill improvement
training programs. In addition, employers
should have a clear idea and expected return
from investing time and money in employees’
skills enhancement programs.

c. Social Protection and Benefits: If the employees,
managers and technical officers have social
security or benefits then the chances are more
that employees may attend training programs
and look for better jobs.

The other two major macroeconomic policy
suggestions are:

i. Expand the manufacturing sector as a
diversified sector. For a long time, the
country is heavily relying on RMG as the
manufacturing driver. It is high time that
we focus on a different manufacturing
sector to create more specialized jobs.

ii. Increasing the private sector investment as
a percentage of GDP will play a crucial role
in order to increase the job opportunities
and skilled labor force will get more
exposure to the labor market is doing better
jobs.

9. Conclusion

Insofar, this paper explained why skills development for
improving the capacity of managers and professionals
in private sector is a crucial concern for Bangladesh in
upcoming years. Raihan (2018) discussed that during
past few decades Bangladesh grew with less volatility
in economic growth by utilizing its “youth bulge” of the
labor force. According to him, the country utilized this
low paid less protected labor force to extracta huge extent
of comparative advantage that suppressed the weak
competitive advantages. However, without changing
this utilization of “youth bulge”, Bangladesh will not be
able to transform into a middle-income country as the
quality of jobs and increased productivity have a crucial
role for this transition from developing to a middle-
income country. This paper tried to shade a light on the
existing situation of the labor market with an intention to
reflect the relevant gaps and constraints. Nevertheless,
to analyze and investigate the overall conditions of
skills crisis for professionals it is important to conduct
evidence-based studies. One limitation of the capacity
study was that the identified top ten competencies
are correlated with one another, so the responses may
overestimate the estimation of the number of people
who are weak in one category. This is because if a worker
is weak in one of the top competencies, that competency
may automatically make that person weak in another
or other competencies. There could also be a case of
omitted variables and absence of heterogeneity among
the workers or professionals who were interviewed
in the study which may make the findings weaker.
However, the study and this paper is a good frame of
reference to start thinking about the general problems
and the gaps to be investigated further.
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Demographic dividend
and Bangladesh:
a gender perspective

Nazneen Ahmed
Senior Research Fellow, Bangladesh
Institute of Development Studies (BIDS)

major strength of Bangladesh economy in the
Acurrent time is the dominance of working age

population. This denotes to more working
population and lower dependency ratio. The higher
the proportion of working age population (15 to 64) to
the dependent population (0-14 years and 65+ years),
the lower is the dependency ratio. This refers to a
situation where more working people are available
to support the dependent
population. When a
country has majority of its
population in working age,
the country will have lower
dependency ratio and is able
to benefit from demographic
dividend, i.e. more economic
gains from working
population to  support
dependent population. The
demographic dividend
refers to economic growth
resulting from dominance
of working age population.
However, the extent of
economic growth depends |
on the ability of the
country to make efficient
utilisation of the working
age population. Even within
the working age population,
the efficient utilisation
of youth (15 to 29 years)
population has a crucial
role to generate maximum possible demographic
dividend. Whether we consider overall working age
population or youth population, utilization both female
and male population is important. More specifically,

actual generation of gains from demographic dividend
depends on participation of working age population in
the labour force.

There are several possible ways to generate gains from
the demographic dividend. These include the benefits
from increased labour supply, increased savings of the
country (as the dependency ratio is lower), increased

aggregate demand in the economy leading to higher
economic growth and thus increase in per capita income.
However, the magnitude of this benefit will depend
on the ability of the economy to productively employ



both male and female population. In that connection
economic empowerment of women is very important.

According to the labour force survey (2016), total
population in Bangladesh is 158.5 million, of which
working age population (15 years to 64 years) is 98.6
million. Within the working age population 50.3 million
are female and 48.4 million are male. If we look at the
size of labour force (those who are either employed or
looking for employment), it is noted that 62.1 million are
part of it, of them 19.2 million are female and 43.2 million
are male. Though women are dominating the working
age population, their participation in the labour force is
much lower than men. Only 36 percent of working age
females is part of the labour force. This clearly indicates
that we are not reaping the demographic dividend
those could be gained from bringing more women in
the labour force.

Even within the working age
population, the efficient utilisation of
youth (15 to 29 years) population has
a crucial role to generate maximum
possible demaographic dividend.
Whether we consider overall working
age papulation or youth population,
utilization both female and male

Under- utilisation of female population in economic
activities is also observed among the youth population.
Among 41.7 million youth population (aged betweenl5
years to 29 years), 22 million are female and 19.7 million
are male. Thus 26.3 percent of total population is youths
who have the biggest possibility to generate maximum
possible benefit of demographic dividend for future. 53
percent of the youth population is female and 47 percent
male. Unfortunately, only 32.3 percent of female youths
are part of the labour force (7.1 million). Labour force
participation rate of the male youths is 71.4 percent
(13.7 million). Thus a large proportion of young females
remain out of the labour force. One may argue that

these females are still students. But that argument is
applicable to males of this age cohort. Moreover, it is
noted that proportion of female students at the tertiary
level of education is only one third of the total students
at this level. All these information indicates that we are
not reaping the full benefit of demographic dividend.
Also unemployment among the youths may actually
turn demographic dividend into demographic disaster
as frustration of the unemployed people may lead to
social and economic chaos.

Another issue regarding female youths is that the
conflict between their reproductive age and age for
labour force participation. It is expected that females
will get married and have, at least, her first child mostly
at the age range between 20 to 29 years. Again many
female of this age cohort has the potential to join the
labour force. If sufficient supporting environment is
not provided many female youths will quit their job or
they will not enter into the job market. The supporting
environment includes day care services for children
of the youth female, adequate and safe transportation
system, skill training, collateral free credit facilities etc.

It has to be noted that the demographic dividends are
not automatic. This will depend on the greater stream
of educated, healthy and productive labour force, both
male and female. As such the government needs to
support programmes for skilled human capital, create
a favourable business environment for investment
and promote savings. Policies and programmes
should support economic empowerment of women.
With the current level of male-female inequality in
economic participation of women, it is not possible to
reap benefits of demographic dividend in a true sense.
Implementation of the Women Development Policy,
Skill Development Policy along with entrepreneurial
support to the women should get top priority. I addition
strong measures has to be taken for violence against
women.

The demographic dividend will not last long for
Bangladesh. Time will come when proportion of
dependent population (mainly old-age population)
will increase in total population. We have to generate
enough economic capability to address that really
by current utilisation of our resources. Economic
empowerment of working age female population can go
a long way to make Bangladesh enjoy the full possible
gains of demographic dividend and attain sustainable
development.




Rfrea I
¢oo e walg

ST TR AT
STOrAfS, I SNTTHETHT X FECTHIT G
G (A7)

e (a3 WWT gt e Cofd (AreE g

YN BT (0 APTCR | B O (AT 8o

799 @2 7 AT @¥ HACS AT | O3
& THCER ACH A ATHER CHIF @08 | 972 9F
oI FReTeToT QT ST (fRfshe) | @ ite R 8w
IS oo RN elld | (@ T @ Svro fferE
TEAL2, FET ¢ (@Ifam @iz Aremm Ao &=y
VRS YT (10T | R0 AITER NCHF2 G @ {ferze watg
ST FACS A 0T LI Tl 200% |

ffere =it

fafore WG ReedT &P et | @3 FNeT ere
4T +Ifafoe | SEHENFR IECe (T T CTHR ACHENTR
| GRefEE, wieE, A, A, @QHET E
P FE, G2HN, S2T HAFHET FIFRE GF TGOS |
TRIIEA oy TS G SSHENRR @ ATy F47 781 |

e R @RdTw o Tk v [fre e
T IOAE AFWER @ ARRSET o7, ©F



TET v 20 [fs
e | WEHHre  IAA
G (@ 2RISR o,
©F SERWET SRAM ‘R
ffehe «Ted | IR AT Svo

TN Eo e THCABIT IF ¢o
G937 CTK | ST, SCHAPICOS OfeHT

B2 G2 AR AFCS 2 |
oI @rore! - NS
e o @A el |

R00b A M ©-&Ye

o ot ST T A T s
Wﬁiﬁﬁ% Mo (ATF | TKIE o < 3 5B )
fafre Are (ATF 2035 A 277; O [T TR ] S broo fRferz Teee Tate
BRI PASIGRCRCCIC RS (G ffeet face #A1es OIReeT STt TR | 97 WY f&ifhe ite
T e o 0 TG RO ST T e v v
jzgrr?rﬁraw fine ) q o G P | AT 8o I @ @F

JreETITRe Sffe I=7 &iiF 72 @ ¢o JE PAR | 0RS ACET
S cree 4t g el Frew R o Faeg | TG Q4O Ry A AT

JEME AT I (O
e ©ol «ff fRfhex e
06 | AT (RG AFE &P
e | o e At
@¥q @i @ IT APIEE
IR FEE | [T I T° FEE IE I ffene
AT (AR SPrAETel TR FRCT @ IJACE T2
@3B EeEe Cofd 7R | ©IR e [iTe @G wge
TR I | T AeAone [fe i @i T=ed Soo
S Q@R IS e [iftes AR coo R
THAR | G @ G JIETACH W FIC (AR TG dbo
e wenm |

s =2 (@, ke Aite 36 feite I =1t =itz | @3
M AT @2 QTS T&F T, SR Cofd (AF g
7193 fIfre (T (QWiE YT SIS AICEE T ATS | @2
AT [fANGTF OPel AT P02 WS G Tl | Pl
TEA(B, TSACT 8 T U3 TZCS (LA TG & 20
Y | S ATS IR Q0 AR (@A STA Z0J SHAT,
3T 8 RIS |

P8 OIMT (T2 TED (713 | TAN o =S TeaABi
T ¢o O T | TTCEI, ARFICSS SFe AT A6
e S0 | AT T O e AL oot TP
A5 afdrrer fre omg o st «ifc == T/,
JreETTee &S T=F A 92 A4 ¢o T il e fofy
TS FACZ | GF [115 W [ Wite Fiw Face Aw | @
(@I P @TSIT M AT IS T JCT AR |
@3 TS AT IS FAE, ST MG Gio Q@oreT A 780 |
AT @St ZeE SRS § e wdie sy s 1, wiece

AT |

Gq Q715 oo [{Jfore te e Face

I F407 | [fore <Ats o
T© e, (7 wdAfeToia
o3 O R | SFAmE
Twea 2 i I
wereRfed ey 4te s
AT NI | @ 9
TSI #{ely (AF Ao (BLT S TS ST IRl
@ zeTE Sace Bfiewr, A e, SETaRa Ao
e ot fReTe (@R 09 oo |

fifhe et SItAa SItaT T3 AN TECR?

T I TR @ TS FI& FAK IO AR | ST
8 A Ie RGNS IR | [Prete g W
T AT | 96 AT SRR L, ACEH0 GRS FE |
TENN AFATH ST NN Q@ I F4T 2 A |
T fRfPrete SEER W IS I S # s @rersa
@RI @ T (@3 | @A o HifFeans Fe Fre
I ANST SITAT FGRT FCACE | ST FexiF FRrwrdfiar
RTS THY TR, [fre F, G FEF FRAT FO563 |
AR el fewT, [fore Wi v oo | @ e aRenfs

fafonate TR Fie TR, SR [FeT (CreaItNrHd Gy 2lfsft
AfSHIFE effrmred I AR | T ASHISS AR
T8 ([T (FC EF &FC FACo AR | @ &Y Q47 T
fifrere e TR, SR ARRFWR TE(B e FACS (A |
1 0T T T (8 I A |

fafore S €@ A I CTOIET (@ G O @ GIAT
T OF @9 e fIeq F@ SR e 8
W @S | B CTOIE QM O PR QGBI |




OUTSOURCING
@ﬁw

HELPS T0

S AT ST IO TS FACTBREES 2pd
(IR G (e JEA AT | S SR FACTHICH AGH AT
@ I S & @APIreete 27 o |

LIBIAI DIFR T AN FACS A QAT [T

ST FCECE A AT AT *0® T | AR Bl
IS AIATFRICE FAATF FoT T0O T | @ CF0q 7LEB
CFE IO (@I ANfoeeel A ST e =7 |
e @ETeiT AN ARSI Wa I A 8
SerafTe e <, I oo, ST AR I

N
N



all BANGLALINK 4G
. 5 - ) 5

-_ ~ < LVE o1sm =8 ﬁ??/m

- - - ~a Ry
& : T ; - e, T

S

| ey [ T e~ - ,". banglalink 1-1 .
¥ Ty o . — }

. \'._'\"".\, .

: banglali.nk

Ban;cll&desh has n}e!{eﬁéh such a view
Everything | seefeels new
- ’

"?-.* w - With-the new-and stronger network of Bangllal-ink, YouTube video streanjing,
W% Facebook live, video call, file upload & download and-every other.internet

" experience becomes so smooth that even-the familiar will feel new.
w2l

-

o - . 1
L o
R§(*s: banglalink.net/4G

¥ ]

k ’

8o
&
2
.S
<
=)
c
I3
[sa]
=
B
.©
K
17}
©




A= T#1F T FACR | T NRAAR GG Te
T (f&fefo) 2003 ATTS @UCT 88¢ Tl et
Sl 2058 FANE $290¢ AN Bre T | A e
wdRifere fBfoMer arl 787 TR | AT TS THre
TR 7y W4y Wi oo | e wiewifes JE T |

ﬁﬁﬁwwﬂiﬂmmﬁwﬁﬂﬁ@m

JrEICHCHT FfFS QJfard G JRAITR 5T @R
7ol CRAcAq WO EFNfEeT Cesfmaierer
ATNS T | O FFIET PR Hfeed 1wt
G 4FTTR TROIT AP AN S T T
7 PTG | T TOT G2 e
T GG e G P A e
0T | G CE I (4fef]) @ FZor e
T (CUSTATT T (FI-FACTAT (97Cr7)
TR O NFNART o [Fory [enSfeqer
ST “ TRIT NIHG 9T (3T o 3 qreane”
AEF AREN AN P | ©IF T LT
SRIT PO [T 90T 43T e |

WWW
SO1F UG, (B3 517

fefeder wdtafos efe @3k s wdifen Fre AT
e Rfey spe @ e, gy g wikw gaeact
AT P Tffe IR, A ASHoFS @4 AP

9 |

AfTe 7m Sge IA@MMT @ 2 e W AR
T Wife SRR | ST eeeRiE @ Sgfen Seeear
T IS IR | O@ TERG G ISR Sy
2 Al =AY | ogefa weiie @ @i paifTe s
THT 0 TITO AN ST I, ST G2 T
GAfPES YR T | wEel I WMoy Wew
TePIAETST AT A T R AT e]fa @l
2 SIFE A AFE | @F A @fbe 4 At 7T
I Al

« ST e Sfets iee eie & egfad et
RS AN AT T | O AW-ART a3fa
] AR W G | qey 518 AR R, elfRrer @3
TR wF! JaTeTs S | ZSINCL IR T T
AETETS TS (A Tl ¢ Jfeyere Frwl ¢ aféd
afe (GIEFIE @I (OTFAE AT % (GIfR
REB) 1] FE0Z | S ™18 ZR0R 4wt [fS-2030 @3
TSI e Saw AIM0-2053 (O | @ NOTAIF HEIE TFe!



Sz il ¢ Ifeers ey w1 (rear =z |
fere Afos AffaeT

T S¢ I=T T ML AR, f&ChHire Ff <rea sami
IACR | TR M5 AT IWIT | R000 8 058 AT WK
FR AT T FGCHHTS 0.6 (AT FA 500 *IOICH
(T QTR | NF R0 AIToq ™I Q9.8 S (AF @Y
TRCE . XS | [FE (12 0 FRZIC S IS
g <ITes | @ AN FI AT S1mI [GRBT FCACR, O ©f
TEAAFSICI I | 00 I FHORFICT FA A0ST W
2o ¢o.b- =S, AT 2059 AN 8¢. S *ISILTH AT MIGEE |
QTS (AT AG-FOFIT S A (@ | 2000 AT
- FIALZICTR T 27T 8 4 *STXT AT Q050 A 83 *Sier

203 FHETH ORI A AT
(15 FEIT 1T b0 2orex f&eT cotralie
AT | GG G ST SIS TE
HfICFT TSI Ol T vTaeTe!
JITITS AITCRA A | 03¢ T ¢8
“orex Hf3s f=eT 75F |

WIS | AG-FHAFIT 9o e IR | @It 20w,
SNG-FHAF N FE AT NG FC | o7 efo
200z, WGEE 0K AN FHAZ I | T NG ([0
YA T ANG-FAZIE e Joeg T I wedTifes
T o 363 1, IW T Sg-FOEE Aees 77 |
SIRC G IC N SG-FILZT I TR *T 3
AR SO |

T [ ¥ETS T I& TR O N0 F#rwia 29 qroc,
O 7 ETHE QAT TCHE F | 2059 Al A ¢.8 *ofe*!
i fomr Tmr Sl 31 e affre fawr wies@
QTR | 050 FICE @ T feet A8 Torely, ©4 waifes @
0.58 eI «fi< feet T elffrwer e S QTR | 1K
PRI G T SN A (@ AR AT (20T |
ST @ oI T8 Pl (712 G (I 40T
gférrer (73 | 9 A @ g eI e [ifey Mg

IS HAMSIT FoqE 202 |

WF G N6: I8 @ SiFe

SRS WFelF o[ Il AR Qremre AR o
@3B PP [T ST wFeld STelF TS+ | «fefa
facamer zomm, qiEmOrPR A ey (e wifers eqfa
TS CFCE G A4 TF GEHfEd TOIK | NG SRS
«q +faf3fs Sigeq | 758 7 wIfE At T TSI g ==
SR P AR | @ ISTER SR e g R
T A IS MR Ao Wz F | FEd @
AT QAR TST GeTeT ¥ | Ae Jheweras i
WY [HRACSA TR AR R GemI SIws I | Oi
Fifewe efa we Jfaere Frerm eI werm fre 76T |

ggifes efad & waeE ww AN, ke AwEie
SifEwl AT Ty v S @fa | Gt @eTHRES | wra
« SifewT 2@ wF WhET | WERTEE Arefefesd WeE sifem
G35 TT a7 | IR IS Ace W vifEwr @ T
TE e wdife srer @ afit qiea | AT S
FIfeFe fias IR T 03¢ AT W04y &N Hifwr
TR b (P bq & | SR 03¢ AT 0Ly &f¥aa rafere
TR A b (@I % Y| T fGfelr egfa e
foferes ¥ &% vifenia QlFeT F1 2ACR | 03 A (AP
JIEACR AT T BifewT TAIed ey @
A | (T T &P S oo SFag @ |
93 (ARIRFORT 2090 A HfHa vifzal 2@ 5 @I W
Y | 080 A SIRAT T 53 @D SR Y | T 0G0 AT
@me wF WD vifedr 2@ 3 @I by w93l
ARFSIEe W WHT bIfRdl AT | O IS IR @HP
&% Sifgw g WY feer fy wdAifs R w0 wgensa
SATST IBIOR | SR WPIITS [&RT & bifzwl Jad ==
GRS ST TS |

TR SIS STNTCS (F AOGTEA W &{fSF Sl AT
@ geifte 2@ O T TTeT FCEA- O (A, SIS
3R BIGTET® Sy, fsfier, Reral e, o2y &yfe (wizf’)
QR TIRIST el oI5y | @RIl ey AeteTe Wi SN weid
AT T(F | TR AT AORTEATS AN I8
sfafzfe 8 sfiiare pfawifefes Rusme M gt <@t 2@ |

T (T QS

TS PR WHICF Lol (AT AT IECR wLeafes e
SO G G AT | AFCR A JRT =8 @
4TS fUTaE | 205 AR SR SN AFACHR (1B F@if=
2 b0 * ST et (oI AMTe | WG @ ATSF STyt




W SfFT ST S SRS ATITS AR 7 |
205 AT ¢8 *oTe* T el TF | OIS UTWd AR A3
SR S R W Mo «ica af* v e v 3@
TER | @ ATS 5 ¥oi &fiFe AW o @ | 7
T WSl g AT IO @ TS OehiR By @, o
(AF 7 AN AT e 05%-205¢ AT 77T & 20
*oTeel | AT /b A0S 9 2fr AP 0T T FCACR
e3fewst | qre tofd (e Aite Rmf e s
20T ST 2 99 TS | OGN 77 AN qrol Ol o™
0 @ tea 7@ 9w ¢o [ Tang Sgre w49 TS
T T TS I | 20 AR A ATHHA TS 0y
=Y W WS bifenT Cofd 203 | A 030 AR MG €O
S RIGCH A | FCET @ TS Tl IS I@ LR Foae
e |

fsfrer <re

meR f&feforrs fsfier Ares ST T T Are *reie |
Ty @ 4TS YIT e | [T WiTe & 2y #A @I
T | T fiw @ <ites @it vifgar AR | 20%¢
TR WY @ BifRwT o = RIfSTR AR | eI it
TSI (@fFTe @ Wi orewr Tl g 7 ©@ AT

@ 7wF WHT A I ©F ST 63 I& 0 $Ite
AN | TOANH @ 2AMTS TG 0.9 2SI 7F ST FS I |

N TS DA SAF |
Q e el [0 ST W@ a.b
ol Wfid | OB 53,2 *Iefexl
¥fiFe T Swel W | i
FE FACO FACO TF W | GT®
FICST T ©fCeT I <1 | WD @
e Hhwmace dfrwed wee
AeT ol faes ficre 9w
P @WGIH SR@d FACe
AT |

TP AT S

JIETIACAT FI R #AfT7=T QTS
IJRze ffeg @ @R
a4 SfE TR AR
ted | ol eREEs
O TFICE TG A JCACE |
SR AT W0 TGRS T
T[T TF SV E]
T N FPEHIEE AR Sifere
wafen @f¥ e Se | @
I ST @ (I SCETS S W S as el (e
ARG T G- | @9 (T ARG [Oa! (2t
wF SNF A F00 AR | @ @RTET TG S=AWT
FACS R0 RIeeae ey @I 4T T | T el
LTI AT MG ¢ 2O 7 SN A0 | @ ATOS .S
*siee ¥fAF2 AT AT W, AT TF | @ ATST TSl
THACT JCAGR RO (PRIAT elf¥rrel F0751 7t (et
TS A |

KIEWI

200 A WEHGTE G AP G187 ReTeR [Reava e
| AOTE &FY M 205 I F TFETAS 757 T4
T | GRS @ ATSF SFACT QNS TFOIF SSIF I8 JC (T
TER | TR @ TS IS FACS AT O LT 8o =TS
R S S fFedT FA-7% RO | 9246 @ TS TFei2
24 R | IS 2 =Y @ w13 [Keiwes ke se
FACRA | A 03¢ AN 8 ¥ 8o FEIA THr® F® AT |
e @ 4ITe I8 REIred R | O wHeld ToIkd
PRCAE W G IS TS TR 1 | oIRel it 97 @ie
1, (LT TS AT FHORZ 200 AT | TR [T @
qIToq &Y e W JI6CR | SRS (M0 IETE @ AT W]
e o (2t (i @7 SREd T AR | BIR G A0oh
T RS [T eep ee 11t |



wrgrer e fagr

T GFTIS @ TR sfiermidt afede et |
(AT BIRAT SR A (AT TR0 G SRS TN TR |
FENN SR SRS Hifewt e oy eee | S B,
A (IR Q3R ST I SRS 8 T 219 SRS Corad
T IR | 0T WHIITS (=15 SIRITHR CF0Q IFNTIE I
24 AT | OF @ ACOE 7% AP TS} ©F | @
TS FCTR S eI 7 IS @ ¢ <o | s=ifEar
SR S 1 TG W | O78 TG WRG 8 FCUINE (oS
WG| (V] I O | O WA FRfFe 7 qiReE
(R | @ COT SRR IR TG RN @ &frs ey
(ST T ST LTS IFOR T 80 *IS[L |

Bt g

AT TR TS ST (0 5gd =8 S B!
R | @ TS AT by o Wi T (et 2w W
RO | SFeld S ISR NSl FEd @36 ot
QT TSI T SN RO | STRTT TS 5ol g
T R (e Wvife Swifs s zor | Ifme BINer
g wF seife Cofad F0%T IS SIHHEs 99 @WK
Bfeffa 9o GIEEed o5 (ATF Toae B (rear o=
T8 SIMa @ I A2 BCeT T [OACT | 0T BIrer feer
T Y TOK (AF2 TR |

B WS

(RITBT WIFIPMT e L6 e [y afsviv 2009 (AT
2050 AT T 22,99 *OR Jfa (AR | 9 @ TS
FALZT (JTGCE 0.3 *Ioiee | fEffores @ Ates sqwie
7= W TR | O W YT TS @ AT SIS AT
BI]ICOZ | @ ATST YA T & AR *STHE A |

55 ORIt

ey gy e fReeT @ v S ot Ty e S TefeR
O JACR ¢ e IR O T JEWT Sy |
T SeHIed IO YIS TIGIET ALY (LT © & 07 @
¢ & (S G AP FAT T AN TRCR
W@ 0.80 G 0.38 *IOH | T RS MR Crer,
T @ GFAMTT Y3 I | T g vifEwr S ASS
HFIOET (ACE IS TR | SRS gt Tt @ it
G IfA S @ | T @ QTS FIEF 2O
T T | GTe AFME AR SIfRAT S e

fe® 2@ | et T Tl FRife Fane 189 2T |

IR eferaTerow

e q=aR W FIF S Testifre wAely e i
TG T TR AN T ANeTR | O FH AfeFareresae g
SIS & YR Gl | orerer faey ey iy aferrereeae
AT SifewT (1 @ R TR | 0T @ Aro8 &ifas 20 |
OF @ ASb TFH13 &NF 787 | IU6 IS @ TS g
80 *OI TSI & W | 0%¢ R AT @ AT & &1
o Y W &S TG 20F | ©IF @ ATSF G5'8 W H{f3[H
T T AT |

ToTeRIT € AT

2oIF 8 ARFOF A guifle @, wFeF WO AW
T e ST CFCE AL | ©IR TAS S W
IS G AL A @G/ T QLA | @A GF
R A @ (@I AT [ A 7% seeifes e
2 AP TAGTETe | (18 @il 7% S g Cofer
@ | RS e et It @ 2 |
aferwrer oy Afey g s wwoRes [ ST
TS AT | A AT T IR NG (ST D
SIS AL PITE 10 T& 0 (RS (@S AN |
OTe HNFANG Q@M FIE A1, STAHTEANS AT v
S | T @ AR TR L6 T2 FACS AET
TR @ i, [ Tog |
LARFFT ITAFE T-FAE ANORE @9 (e
TR | PR (@ e S AR @f*e
PP NS @ATS AT |
T AT (A2 AR To ey (e (TS
AT | RO 03 7@ Ty FIRER e+ 3o
RGN ¥PY WeT 4 (ACO AN |
T TE@-gad 2 62w T (ot SiReE wEwet
I ¢ IFELAF TSR I& F41 (TS AN |
AT FoT 8 FECE I T3 Ol T et e
qE, O@ CICFE T #F 8 [T T4F (FF
Te 23, MIFMS ZCS I TF 7S |
SRIG TRFET Tgd Tod WS & @ FACS
Rl
fafBe snefer, v @u ST a3 3ofmm




BT FIHT 8D

TS W0 TG 205 AT FRTIT AT TS SAATTF IHNATTH G TR [T 1ereIer Sraree T Aeoow aAfsdret
T[S QIZHET AT (@I | ZRTS HANIAT 2 STIST SRS > 23 Srifew, efedrst oy S “Ifayget,
AIF oI TR e, FETLeT A, AT T8 Tfine], AT AR T/ TPl TN A, Forolfe AegpeT
AN el ST T fGRes 2w, Sig THWE QN AR SN, THHOF wory ==fe 74 |

FTROT ZARGHTS fSHI 7S 059 AR S5 NBFRF G AIF ¢o TF S SR (5F TIST I | TS
I LA (@S TSHT @N.TF 7 T4, foras e U ey, TG Toraifs 13t S fetrer, sraer
TS fEEea TR, o AR AR Tve [Efe (e, ITas 7wy Hiws 37 |



4

r".
s P
- -+
o
i

<

= £
—a o

> li.’f“ﬂ' e
~y ”
W

—
.
"'b.“’

- ‘-.--.

i
; . L -
-

e

-

—
=

SYTE AR SFE [ NG YZCOR X [0S TG0 TSN TS TAFIF (T9IA

TSI AT (AT () AT AO® IF-ANCTO TSN AST
JGAT AT ST QAT GRRTIIT FAGTIF TZHAT



h .‘_ o ‘: o # J r : — - :
L .m o P BRI

FTRGT- QA AGAA TRETesr T ©Fi% o2 e reffasa

L I L e ke I L T

TS 33 b 2059 IR AT FHCaioPT PR wiifere wdtafos agfare =5 Wred FRa
A EIfEica AT efewa i e siew «af+ ¢ wfefgw



TS 58 (TP 2039 SIRTY TARIT FHAAR S I e SCAere el ags SRArs=+ @ io|
Y Sl FRETC Sraiee I TS q TG I | ABIC RO A fore THRGF T[S AIEFe ZAIN W1 |
oo FET G GIF G GFITERF fafFiele &.ax. SNevEse | $4fFe faee o s @t sedq
GH.TF T O 6 TARATE AL TS &S T=A | I GILFH T FHFSAN GR TAMAF (T |

T YA @ FPOT & ARV (HITT T I TALTQT WA |



TS 3¢ (TF 059 S RIS ¢ IAFATHET @ TSrAitel Weifere Friar

TS $q PG 2059 FAINF FATH @FIT (FHARATF) @ & FH-M2F Fere*a (PIFasaT) Tedy STt 5 |
TARATTFF A THAWE [GHET T2 @ PIFaIares TA-ZIoI=1 “fA1es ©. T Sfwre piets 713 T | @y
PRFGANTT G FIET AT AW G TARATET To1#1fS Ai2Fet ST et aAfFs fete |



*VEPEAE ST R (T )
LN %
Round Takle'iscussion

L
Venture Capital: Dpp:gunities and Challenges

. hief Guest: Mr_M A Mannan, **®
*ate Ministrv { ‘inance & F

TS 28 ST 2059 ST SRAIRF FCATRT @R (TAAGTF) @ (S FHGE e enzres 3Feb
TG S ET ST (Seia FHBIET TR 8 it g e



L oLl et ] -’

Wqﬁlaﬁ #if® & ==

¥ ¢ e o, WO o W 3, FET | oEEe el

Lic 1»:':-F-'|. W COWMIE IR 4T

g H"f FiTam WO oA (e aE)

Bt @fiees B fow forg azm\wwwww&mﬁw (TR (FAFEF) ST
‘JIeETITI-51 I eI @ &fife’ Arde EIEITE e Sifef Jifrerar (oRFITaeT ST I8y AT |
T TARE (TH (A0F) (FOIEE AT TSR o4 Tegeee] A= e, AT T
CTRGIT (ST VR TN (9IK.), FEE Rt wifer) g, Taaas Torifs Agpe T
foetre, sidRifsfam ©. w7, BifofeR oitaael “IfAeIes ©. (ISR (oI (RIS |

Moussion an
rategic Prioritiss

FFAAR RTAGR (PRI (TNHAF) 8 TS (5RIF o1 IR o51e 21 (THifreng) @iei swiférs ‘Road
to 2030 - Strategic Priorities’ #¥& GIAIR | AT 24 ol e o efexa @7 @ T 9=fr |



::r l:'i'lll'l'.il-l.;. 1:1: " ;- i :l.‘-ll:'-'i'iliﬁrly EEHB L
Fhur sineene gratisud tenrnble Franen Rinisher

Mr. AMA Muhith, Mp
[ weoimad ol Bangiad

s Ehaanin L § v
s i
. il
b - b
v 3 1
i

TS > A6 TGFS ‘ERF Award Giving Ceremony 2018° SR
L@ ST T e YRS G AN TG SSATE el g |

T ARGl U VY el

e g e m .
WESE: Cnrs C ny 2018
radi v Homourabée Finanos Minssber
Mr. AMA Muhith, me
tin Govemos of Banglatesh Bank
Cozle Kabir @&

TS S W95 SGPS ‘ERF Award Giving Ceremony 2018’ SEIt
LG A T WA YRS G AN THAGF-SFI GZC FCaif1sf RKiewdit Ay |



b wiem peary ww

. i —
s - s L 1,
’ ,
as - 3 a L [
5 -3 3 T |
o e 347
Eie W i ™ W, (U PF ] A AT
'.rrll-l she . e EEeee Peey el - Iy =re
i =h e G, - e frariie

QW =y 3,433
f e “wipeie CHFTETE i

TEa P —
BT RO, PR (3TRA%)- <7 BT ST @ "/"""“‘ —

BRI SRV IR R BARAT GF TRA B T© A FCABE CPRTT (IAFATF) G7 TR &

S OB 054 SIRHTY S T | S oW @I teeArt (2Pt FFBTHEE witere e s fame

QQQWQWQN-WW@ZQWWW WWWWQ{WW{WWW@

ReW &eiE fore | (R FAPTS0e | ST (2T I ACIS AT s

FINF SN GIRT [T Sl Rerd Soifge fagem |

o g W PrRVEET

Fiscal Transparency ia Baggbadid

TS Q G 2059 SIRTY TSR (2 FI ICSHBISH T _TT
TSR IG7 AR LW QAT ST |

TEANT RTABRT RN (FNRGF) ATWR &y 2Afefy
eI EAFBHTT (Prermens) sifere et pEiiEnT &
JIEATA" A T IS7 AT ©. LA G35 TT57 |

A FAGRT (e (3oRaF) 93 Frawy ERTE,
QA BIBITRE (T Svpiee! Scifers “Reamifemae
GO T SEFENS Rt A G a6y arees
T, «.fq.qw, fes Sifereer 7T | St SEfeUstT FRaIeR
QT (1g IfTE <, N CQHART FACSHHTER G (37
TS 3 TG 059 SIFTY TS (& FIQ TS FFHNE TR, SNRATE AL T TIee I

AT (IR (3aw) @ AR Arqraer 7 | FraFa GRS TGO 97 @BTeS Rt S |




AR JCoABRT R (FHaE) @3 efsprel Torifs ¢
FEIPREET QAT TME G9ZHAT (WS T TS S PG AGPS ‘ERF Award Giving Ceremony 2018’

R TOIF IS AR SHRTHE (GFF &K T IR THFQF AW, IPPT 9F LI aAfStanas sifes
(SZFARY) @ AT SISBITER (2fTTe s TRIIF I= | TR TEAST AENT QT FHHI (@3 Wb e
ToIfFS fRCad IFTT-9T LY TV FGET ST ST | SR O T AHT 27 T 27 |

AR ﬂ.ﬁ““ 1

!Q [ i -] E—. v Trh

B SAIE TS 3 TR 05b S FFENF [ATR =
Frfa ResBht crri (3aT) eifie e ferasfi (FIRET) eFifre et fermsf Sradw Fare

TR A SANET TP & 3 | O8I Fofey S QAL ZF 2 |

TARGTFA GIPMNE6S (www.erfbd.com) STRILH FC |
|
I ] -
F- j o e awmmt

SR 4 (A A

} TS 39 TEIZ 05 FHNS RFCATR @ (FTwaw)

- ’ SATICHE C4T AT 43 SIS 2R Simacs [Reeis
WOWQC)QW&WW(@?&‘@) WWWN|WWWWWW
e ifiea s | ST &l GTIFIA |

e



SHWAPNO no 1

SHWAPNO HAS BEEN AWARDED THE NO.1 RETAIL BRAND IN BANGLADESH
JOINTLY BY BANGLADESH BRAND FORUM AND MILLWARD BROWN.

We knew it. The prestigious award confirms it. It was after all a dream ‘ ' XK
seen by over 600,000 families, 1000 partners, 8000 growers and X
over 2600 colleagues. But more precious than this award is your ‘ 4 )

support that made us the market leader with 45% market share. We

v dedicate this award to you and thank you for being part of this dream. 3024 BT P IEE
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We keep customers
at the heart of everything we do,
offering them the

Y Best Service
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ACI Agribusiness

CREATING WEALTH FOR FARMERS

A Erid ulture is the most important sector in the CLOnamy
Mearly hall of the |_1._-|||1'_|_- ol Bangladesh are

l:i IFECT I"a' r II'II.I ITeL |.|"¢' l:;.l.'rH' I1l.| Ent an S TREL || e

their living,
with the Government, ACI also supports the 5D apenda of

arm productivity and increas me of the farme

PROWVIDING COMPLETE 30OLUTION TOTHE NEED OF THE FARMERS

AT Cendre, M5 Tejpanm 105 A, Dhalka: 1 208: Tel: 9885694 Website: www aclagribusinesses, com




